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Haverhill Corner Precinct
2019 Annual Meeting Minutes
March 20, 2019 7:00 PM – Parish Hall, Haverhill NH 

Moderator Ed Ballam Called 2019 Annual Meeting to Order at 7:08 PM
Moderator Ed Ballam Lead Pledge Of Allegiance followed by a Moment of Silence


	Article 01
	Elect Officers

Residents request ballot vote for any position that has more than one nomination. Supervisor of the checklist, Charlene Aldrich, verifies signatures against voter list.

	
	To elect the following Precinct Officers: 
Moderator 1 Year Term: Doug Dutile nominated Ed Ballam, Mike Lavoie seconds. No further nominations. All in favor.
One (1) Precinct Commissioner 3 Year Term: Robert Maccini nominated Albion Estes, Barb Dutile seconds. Discussion on when Albion was elected. Mary Ellen Kirkpatrick challenged the moderator. Francis Demers second. The Town Report from 2017 was viewed by the moderator. Motion failed. Jaben Knapp questioned whether there could be another board member, possibly two, to increase board to five. Albion Estes responded that there can be a request to add two positions, however it would not take effect this meeting. Mr. Estes recommended that anyone who is interested in becoming a member, join the commissioners at monthly meetings held the third Wednesday of every month.  Carolyn Dole asked what Mr. Estes term would be. Was told from 2019-2022. Vote to elect Albion Estes taken in favor. 
Clerk 1 Year term: Barb Dutile nominated Ann Maccini, Paula Cilbrith seconds. No further nominations. All in favor.
Treasurer 1 Year Term: Robert Maccini nominates Barb Dutile, Janice Estes seconds, no further nominations. All in favor.

	
	

	Article 02
	Use of Balance of Fire Department Budget 2018

	
	To see if the village will vote to raise and appropriate the sum of Eighteen Thousand Six Hundred Seventy Three (18,673)  for the purpose of paying down the long term debt on the fire truck, with said funds to come from the unassigned fund balance.    (Majority vote required)

Joe Marshall motions to approve, Mr. Cilbrith seconds. Frank Demers questioned where the money came from. Mr. Lavoie explained. Chief Morris explained how all of money for gear was not used. Sarah Tucker explained fire department pay. Article was approved.


	
	

	Article 03
	Use of Water Department Budget 2018

	
	To see if the village will vote to raise and appropriate the sum of Three Thousand Dollars (3,000) for the purpose of maintaining tree growth at water reservoir, with said funds to come from the unassigned fund balance.    (Majority vote required)

Jean Demers motions, Doug Dutile seconds. Mike Lavoie explained tree growth, contacting abutters and plans for cutting trees. Article 3 was approved.


	
	

	Article 04
	For the General Operations of the District

	
	To see if the village district will vote to raise and appropriate the sum of Thirty Five Thousand Two Hundred Dollars (35,200) for general operations of the precinct.

Brenda Brown motions, Robert Maccini seconds. No discussion. All in favor. Article 4 was approved.

	
	

	Article 05
	For the Operation of the Precinct's Fire Department 

	
	To see if the village district will vote to raise and appropriate the sum of One Hundred Thousand Six Hundred Thirty Three Dollars (100,633) for the operation of the Precinct Fire Department, with said funds to come from the Town of Haverhill. (Majority Vote Required)

	
	 Robert Maccini motions to approve. Mr. Knapp seconds. No discussion. All in favor. Article 5 was approved.


	Article 06
	For the Operation of the Water Department

	
	To see if the village will vote to raise and appropriate the sum of One Hundred Seventeen Thousand Eight Hundred Twenty Dollars (117,820) for the purpose of the Water Department Operations, to come from user fees.    (Majority vote required)

Joseph Marshall motions, Doug Dutile seconds. Discussion on rates charged, how often water is tested. Commissioners stated results are available at precinct office. Frank Demers questioned how often nitrates were tested. Albion Estes explained state regulations for testing. Discussion on sending test results with water bills. Village is trying to save paper, Paula Cilbrith commented on expense of sending results with bills . Motion by Frank Demers to send water analysis and testing results with each bill, Mary Ellen Kirkpatrick seconds. Mr. Maccini explains in more detail the water testing results. Amendment made to motion by Frank Demers, the results can be viewed on the Town of Haverhill website when the Precinct is able to upload meeting minutes. Article 6 approved.


	
	

	Article 07
	Transfer to Capital Reserve Funds

	
	To see if the Precinct will vote to raise and appropriate the sum of Three Thousand Eight Hundred and Forty (3,840) to be added to the Water Department Capital Reserve Fund previously established, with said funds coming from water rents. Recommended by the commissioners. (Majority vote required.)

Robert Maccini motions to approve, Barbara Dutile seconds. No discussion. All in favor. Article 7 approved.







	
	

	Article 08
	Donation

	
	To see if the Precinct will vote to raise and appropriate the sum of One Thousand Five Hundred Dollars (1,500) for the purpose of a donation to the Library located in the Precinct of Haverhill Corner.  This amount to come from taxation. (Majority vote required).

	
	Barbara Dutile motions to approve, Jaben Knapp seconds. No discussion. Article 8 approved.


	Article 09
	Establish CRF, Add Funds and Name Agents

	
	To see if the village district will vote to establish a Precinct Fire Department Roof Capital Reserve Fund under the provisions of RSA 35:1 for the replacement of the Precinct Fire Department Roof in the year of 2021 and to raise and appropriate the sum of Eight Thousand Three Hundred and Forty Four Dollars (8,344) to be placed in this fund.  Further, to name the Commissioners of the Haverhill Corner Precinct as agents to expend from said fund. Recommended by the Commissioners.   (Majority Vote Required)

Motion by Doug Dutile, second by Mr. Cilbrith. No discussion. All in favor. Article 9 approved.

	
	

	


Article 11
	Moderator Ed Ballam requests that the Precinct discuss and vote on article 11 before article 10, no opposition from the residents. 

Precinct Preference Regarding Fire Department

	
	To see if the Precinct Residents would express an opinion in a non binding referendum as to its preference on having local village fire department or a town wide centralized fire department.

Motion by Mike Lavoie in favor of supporting a centralized fire department, second by Doug Dutile. Discussion on feasibility. Joe Marshall questioned what would be looked at, numbers and logistics? Ed Ballam responded that it would look at the administrative aspect of the three departments and what it would look like if the three departments could administratively be combined into one. Frank Demers questioned who would do the study. Doug Dutile responded that it looked like a committee would be formed by the Town of Haverhill. It was explained this is a non binding vote just for committee to look into. Article 10 approved.



	
	

	Article 10
	To transact any other business

	
	To transact any other business that may legally come before the meeting.
Jaben Knapp opened discussion on composition of board, adding two more precinct commissioners. Paula Guillan seconds the motion. Discussion was held. Paula Cilbrith requested  the commissioner’s opinion on moving from a three person board to a five person board. Doug Dutile responded as himself, not for the whole board, that it is difficult to fill vacant positions now that are open, it may be hard to fill five seats, what will happen if there isn’t enough interest and we are unable to find five people willing to fill the seats? Robert Maccini notes that there is nothing in the warrant on this matter and it had not been advertised. Ed Ballam rules that this will be an advisory vote, a committee can look into the logistics, it can be a warrant for next year if it is deemed feasible for the Precinct. Paula Cilbrith also questions the possibility that there may not be enough interest to fill five commissioner seats and recommends an advisory committee to look into it. All are in favor to continue research in the movement of a three member board to a five member board. 


Mr. Kirkpatrick, (a non- resident) President of the Haverhill Library Association is granted permission to speak.   They are proposing to place a “A Little Free Library “ next to the bandstand on the North Common in memory of Edith Celley.  Flier with photo was passed out. Discussion on upkeep of the structure, this could set a precedent for future requests for placement of various structures, signs etc. on the commons. Christina Fuershbach notes that the commons should be devoid of certain things. She brought up the possibility of the structure being placed elsewhere.  She also noted that there may be restrictions in the deed when the property was given to the town. Mary Ellen Kirkpatrick commented that the building of the bandstand/gazebo, was placed after the property was deeded. There was also discussion on signs being placed so residents know where Library is. Dawn Lavoie suggested that the library location be advertised on the web.  Motion by Miss Snow to place a “Little Free Library” on the north commons, second by Jaben Knapp. Motion voted down.

Residents had short suggestion on the welcoming of new comers, and how the Precinct of Haverhill Corner could improve on welcoming our new residents.

Motion to adjourn 2019 annual meeting at 8:58 by Michael Lavoie. Second by William Cilbrith. 

Respectfully Submitted, 


_________________________-
Ann Maccini - Clerk


	
	



	





