HEEC Minutes
7/25/18
Present
Sherri Tice
Jeff Stimson
Kevin Shelton
Dennis Cunningham
Robert Schmead
Erik Volk
Doug Teschner
Meeting Started at 6:10
ST: 1st Item on the agenda: Discuss the pros and cons of becoming a town sponsored committee
JS: Red tape may prove to be hindrance in the early stages of the committee, but later available resources may make it more attractive
General discussion about the phone survey being conducted by Jo and the town, to prove how little service the town has.
DT makes a motion: Recommend to Jo to tap PSU to help with the cell phone Survey. Second by DC
Motion carried
ST: Back to agenda , We should stay “unofficial”, for the time being?
Every agrees
ST: 2nd item on the agenda: Photos for the flyer
EV: I contacted Isidro, but no dice.
DC: Do we have a waiver to use photos
ST: We can just use a couple of stock photos, both a man and woman.
RS: Should the be wearing a plaid shirt and a beard?
DT: We could use Kevin…
EV: Can I use Doug?  Takes a picture of Doug and Kevin
ST: Should we contact Tara Roy about a photo for our flyer?
EV: Set the flyers with stock flyers and move forward
ST: 3rd item on the agenda: Compiling available commercial properties
KS: Hands out a list, so far
JS: How many Industrial park lots available, right now?
DC: 3
JS: What is happening with the tax auction lots?
No one really know the answer.
DT: What are we going to do with the list?
KS: It should go on the town site.
RS: We should get the specs on the properties and post them on facebook and craigslist.
JS: There are also specialized agencies, for marketing commercial and industrial properties
DC: There is little marketing happening of our industrial park.
RS: Get me the SQ FT and cost of the properties and I can list them on public sites
DT: Ask PSU about how to market our properties
DC: Dartmouth may also have a program.
DT: Makes a motion: Ask PSU for advise for marketing current commercial and industrial propeties
and to contact Brad Allen to meet with the HEEC.
Second by DC
Motion Carried
KS: The list should be available at the municipal building
ST: 4th item on the agenda: Catalog system of who/what resources we have for advisor programs
EV: Compile the list and allow packet receivers choose advisers that suit there needs.
DT: Can we track how much people utilize, how often, and their ultimate success?
DT: List of businesses so we can find local business for services offered within Haverhill.
DT: An online phone book… a Haverhill whitepages
RS: What about printing and “placemat map”, similar to other towns, with businesses and ads
DC: A Haverhill phone book… Talk to Jo about the possibility of making an electronic and/or phyical phone book
EV: Maybe it could be added to the town report
DC: Make a motion: HEEC should explore the possibility of a physical phone book with the town
RS: Second
Motion Carried
ST: 5th item on the agenda: Business Surveys
DT: Did not work on it much, since we are focusing on the Adviser program. Hands out the script he had made so far.
ST: We should split up the businesses and visit each personally
DT: Polish up the script
EV: We should make a HEEC email, something along the lines of HEEC@gmail.com?
ST: I will do that… (the final email address ended up being HaverhillEEC@gmail.com)
Meeting end at 7:20 and  the next meeting is scheduled for 8/22/18
