HEEC Minutes 7/24/19 6:00PM

Attending

Kevin Shelton (KS)

Doug Teschner (DT)

Sandy Mann  (SM)

Meeting started at 6:10PM

Discussion on where we are going as a committee.

Areas we are focused on:
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Mentoring Project, - Kevin to reach out to the New Director of the Cohase Chamber of
Commerce and invite her to our committee.

Cell Phones — Ask Jeff Stimson to reach out to Carol Miller, again, to see if she can schedule
a follow up meeting with a carrier, AT&T or Verizon.

Broadband — Doug to create a statement of goals in providing options for Broadband and
send to group for review. Doug and Kevin will then schedule a meeting with Town Manager
to review and approve so that a public meeting could be scheduled to share what our
committee is doing, solicit members, and share a Broadband presentation from New
England Wireless.

Town wide economic plan — comparing data from other town

Working with schools on Job Fairs

Town Unification

Other action items
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Sandy to reach out to the Dubie’s at Aldrich’s and ask if they would like to become part of the
committee.

Sandy to ask Town Manager about TV display in conference room and how to video conference
others into meetings.

Doug to talk to Denny Ruprecht to ask him to recruit two new members

We discussed membership and the transparency of the HEEC group. We discussed Jeff’s interesting
ideas and determined that there are others that are a current priority and that these should be brought

up later.

Meeting over at 7:10PM

Next scheduled meetings  August 28* 6PM & September 25t* 6PM

Kevin Shelton






