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HEEC Minutes
6/6/18

Attending
Sherri Tice
Jo Laicaillade
Kevin Shelton
Jeff Stimson
Erik Volk
Robert Schmead

Meeting started @ 6:03pm

ST: Discussion of 5/22 VTA follow up-meeting
JS: Discussion of need for younger HEEC members
ST: To follow up with Laurie about FBLA
JL: Discusses #WeAreHaverhill
ST: Discusses VTA BBQ
ST: Discusses Board contemplating replacing EDC with HEEC
KS: Discusses EDC conversation with Wayne Fortier
JL: To verify Board Action
ST: We should discuss our desire to become an “official” town committee when, we have more of our members present.
KS: Discusses the merits of having a larger committee
JL: Discusses her experience being on an “unofficial” committee and the pros and cons of being a town sanctioned committee
ST: Discusses progress report presented @ 5/22 meeting
KS: Asked JL about similar (to HEEC) resources available.
JL: Explains some of the similar programs

KS: Discusses EDC survey, that were prepared by PSU
KS: Discusses needs of the home based business and how they differ from larger scale businesses.
ST: Wayne Fortier has offered to get the old surveys to us, so that we can utilize them.
KS: The old EDC survey were never actually used, but that they should be useful

JL: Cell Service Discussion
 Meeting in Concord At&t and T-Mobile claims that the town of Haverhill has partial coverage and
 Verizon claims full coverage of Haverhill
 We need to do surveys of 150 “grids” for Att, T moblie, and verizon to prove that Haverhill is underserved
JS: Possible job for PSU
KS: At&t spends $70M/year, largely spent From Manchester, and south.
JS: Small Carriers may contract with the town
RS: Small carriers may fold

Further discussion of logistics of completing the required survey
Discussion of High speed interent and the lack thereof and it's impact on local businesses

EV: Spoke to Isidro, but he seems too busy to take the photos for the flyer
Statements from Doug Teschner

Discussion of increasing ties to other groups

EV: Discussion of functionality of flyer and website
EV: Reads Doug's statements of expectation

ST: Before EV has to leave, please Vote for your favorite logo
-Everyone present voted for the “Chart” logo
RS: Asks JL “What is the 'town color'?”
JL: Green is used frequently

7:03 EV leaves

JL: Suggests to pick a set day and week of the month for meetings
Decided that 4th Wednesday of the month would work for the group

JS: What are we trying to accomplish for our next meeting
Reads off VTA handout

RS: Discussion of “Heritage Square”
JS: How much space would that required?
RS: Around the same size as the Fairgrounds
KS: Would this be permanent?
RS: Warm weather attraction

JS: Survey Commercial Real Estate: Going rates, Square footage, infrastructure

JL: Discusses Changing the culture of thinking in Mtn. Lakes and other precints

RS: Shares Youth Summer Employment idea (YSE) w/ committee

JS: Rhetorical question to the town: Are there any businesses who can be commissioned for grant proposals or employed by the town?
JL: We don't have any dedicated staff, but available is: North Country Counsil, Donna Long, Task Office Workers
JS: Any one within the state?
JL: Maybe, but not likely to happen at this time.

KS: FBLA could be tapped for YSE
JS: Discussion of work skills and education of high school
KS: Not every kid is well equipped, when they graduate.
JS: We need get our kids prepared to enter the workforce, coming out of high school.

General discussion of Airport Expansion
General discussion of Possible Opposition
General discussion of way to improve town tax base

General discussion of Propert survey
JS: Approximately 1000sqft is a good size for starter businesses
KS: Comprehensive survey needed
JS: Low-end to start: Look at lots, garages, businesses who have room, store fronts

KS: We should look into AARP Hobby to Business program
JS: If you see something, inquire about it

JL: Meeting White river, Come Back Committees… Franklin, Claremont, Rutland, White River Jct
