Town of Haverhill 
Advisory Budget Committee Meeting (#4) Minutes
Saturday February 1, 2020

Draft Subject to Review by the Board
Committee Members Present: Robert Roudenbush, Dan Hammond, Wayne Fortier, Sandi Pierce, David Robinson
Town Employees Present:
	Town Manager: Brigitte Codling
	Finance Officer: Jennifer Boucher
	Precinct Commissioners: Mike Lavoie, Doug Dutile, Albion Estes
	Selectboard Members: Howard Hatch, Tom Friel, Darwin Clogston
Town Members Present: Rich Clifford and Ed Ballam.
Business: 
Precincts: The precinct commissioners spoke about their budget. However, the video was started after the meeting had begun so it is unclear exactly what the topic pertains to or how it was brought up. The topic seems to pertain to the Fire Trucks and where the money is going to or sitting. There is money in the budget that adds up to more than what the bottom-line figure says is in the budget. There also seems to be $2,000 extra dollars in there even if they subtract the extra line item. That $2,000 seems to come from revenues. There is also money that is written down that is being carried over from this previous year. The Commissioners would not be opposed to the Committee putting more money into the budget for training purposed for fire fighters. Money can be reallocated throughout the year of they ended up budgeting for too much in one department. They departments are also looking for money to be allocated for their Junior Volunteer firefighters. This would also allow them to go to trainings to become fully certified. This money is $25,000.
Motion 1: Robert made a motion for the committee to recommend the requested amount made by the North Haverhill Precinct. Sandi seconded the motion and it passed unanimously. 
Motion 2: Robert made a motion to create a line item for $30,000 to be accessed by individual fire departments for certification training. Sandi seconded the motion. Howard had a question about whether or not that line item can be addresses each year separately or if it would stay like that. The answer given was that yes it can be addressed separately. The motion passed unanimously.
Maintenance: TM Codling explained the breakdown of the Maintenance Department and how it was split differently this year. There was new hiring in the department to focus more on cleaning so Rich could focus on fixing different things. There is also details about the inspection of the Bath/Haverhill covered bridge because that is something that needs to be taken care of quickly. There is also new insurance being used for the bridge because the previous insurance was being payed but nothing was actually provided insurance wise. All projects listed under maintenance are intended for this year. They are also looking at doing some maintenance on the highway garage and then maintenance to the previous kennel with the hopes of moving the highway department there. Many different places need small updates here and there because the buildings are very historic and old.
Motion 3: Robert made a motion for the Committee to recommend the Maintenance Department’s request of $75,903, not including the buildings. The motion was seconded. This amount does include Rich’s salary and he is an hourly full-time employee. The motion was put to a vote and it passed unanimously.
Robert E. Clifford Building: Rich gave an explanation of the different renovations they were looking to do on the building such as putting in new doors. He would like to make the side of the building match the front, which would also make it more handicap accessible. A lot of it is similar to past years. Small renovations to the building would also make it possible to use the building as a shelter in case of emergencies.
Motion 4: Robert made a motion to accept the amount of $46,082 recommended for the Clifford building. The motion was seconded. There was discussion about who insured the building, which is Liberty Mutual. The motion was put to a vote and it passed unanimously.
James R. Morrill Building: 
Motion 5: Sandi made a motion for the Committee to recommend the Town Managers proposed budget of $94,972. Robert seconded the motion. The Town is looking to renovate the boiler and zone all the rooms for their own heating. Every room will have its own thermostat and there is no air conditioning involved in this. Some of this will take place in the spring because the heating will be shut of long enough for someone to come in and look at everything. It is not a capitol reserve. In 2019 there were a few unanticipated costs such as fixing the police department roof leak. The motion was put to a vote and it passed unanimously.
Bath/Haverhill Covered Bridge:
Motion 6: Sandi made a motion to move forward with the $16,200 as proposed. The bridge and what needs to be done has already been discussed previously. The motion was seconded by Chris and it passed unanimously. 
Central Haverhill Armory:
Motion 7: Robert made a motion to approve the recommended $85,051. The motion was seconded. They are looking to put in a wash bay and the drainage system for the roof really needs to renovated. Those are just a few projects looking to be completed at the building. The motion was put to a vote.
AP Pool:
Motion 8: Robert made a motion to recommend the TM recommended $19,125. David seconded the motion. The pool is leaking and a skimmer needs to be replaced. There also needs to be a minor amount of electrical work done. The need to refill the pool causes sewer taxes to rise in the summer. The motion was put to a vote and it passed unanimously.
Railroad Park: They are looking to put in so viewing platforms and description platforms and just overall making the park a nice place to visit. There does need to be some sort of security put up like fences, to protect people.
Motion 9: Robert made a motion to recommend the $4,706. Sandi seconded the motion. Some of the work will be done by Rich and some of it will have to be contracted out. The motion was put to a vote and it passed unanimously.
Hazen Park: The Heritage commission wants to fix it up so that it is truly being cared for. The picnic tables and benches need to be fixed up. This is another park they want to fix up to make it more appealing to people. If the park went through a renovation the Parks and Recreation department could do a lot of activities down there.
Motion 10: Robert made a motion to accept the recommended amount $1,850. David seconded the motion and it passed unanimously. 
Sewer Pump Station: This facility is in bad shape and was neglected. There are three different sensor levels and once the first goes off something is wrong and once it gets to the third sensor being triggered it means that it is about to overflow. The red flag from that third sensor is the only reason anyone knew something was wrong. When that light went off, they found out that the pump wasn’t running and the well had been filled up. It became an emergency and it had to be drained immediately. There was no maintenance contract with pump systems, but a contract is recommended. They got the pump working when pump systems came. Now it is programmed to send multiple people messages if there is any sort of change to how the pumps are working or if anything is going wrong. A maintenance contract has now been put into place. The $25,00 dollars is the hookup fee. This means hooking up to the sewer system in town. The problem is that half of that goes to Woodsville, but they are almost at capacity and there needs to be a new way to plan everything out. This money in the budget is for continuous maintenance. The previous problems have been fixed.
Motion 11: Sandi made a motion to accept the Town Manager recommendation of $32,295. Robert seconded the motion. The theory is that the bio desal plant puts oil into the system and it made it fattier, but there is no definitive proof of a single entity doing this. There are actions being taken to remove the grease but not kill the bugs that are necessary. The motion was put to a vote and passed unanimously.
Sanitation: The line item for waste is $1.00 just to keep the line item because of the big waste, hazardous waste, waste tires, and electronic waste events the Town holds.
Motion 12: Chris made a motion to recommend the $4,500 for sanitation. Robert seconded the motion and it passed unanimously.

Benefits and not otherwise allocated:
Motion 13: Sandi made a motion to recommend the Town Manager’s proposed budget of $327,338. Robert seconded the motion. This is employee health insurance. There will be a switch in plans. This current plan has brought forth many issues and is way to complicated to be continuously feasible. The Town will be reverting back to the old plan. They originally switched from the old plan because of the cost, but now the cost is actually lower than what they are currently paying. There is a rise in the cost in the budget because there is a rise in employees switching from taking to stipend to taking the actual insurance. The motion was scratched
Motion 14: Robert made a motion to table this item until further information is had. Don seconded the motion and it passed unanimously.
Motion 15: Don made a motion to adjourn. Robert seconded the motion and it passed unanimously.
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