3/27/2018 Olivarian School
Creating a Greater Haverhill Facilitator Training led by Delia and Susan Clark

Attending:  Isidro Rodriquez, Barbara and Roger Warren, Stephanie Marsden, Shauna Kimball, Ashley Ricker, Erin Atkinson, Liz and Kevin Shelton, Joe Kirkpatrick, Mariah Coulstring, Sherri Sargeant, Sandi Howe, Jo Lacallaide, Everett Sawyer, Erik Volk, Keisha Luce, Janice Hatch, 

*Welcome and Introductions
      Building Connections
*What is Creating a Greater Haverhill?
      +Goals
      +Your Role
      +How it will work
            Set the tone, have fun, model engagement 
            Keep the group on topic and schedule
            Facilitate full and appropriate participation 
            Record key points; validate participants ideas
            Synthesize; be a mirror
            Balance roles as facilitator and participant
            Not the expert; you are not a content expert- you can write down questions and 
            defer to others
*Facilitation Skills
*Friday Evening Schedule/Tasks
     4:30 Small Group Facilitator Team Meeting at Middle School
    Ten Components of a Healthy Community - do not allow participants to choose,     
     assign them to a group, discuss and list 5 main ideas put forth by the group.  
     Evening ends.
*Saturday Morning:  Facilitator Team Meeting at 8:00 am at Middle School
Groups have been narrowed down to 7 by themes derived from Friday evening, people can then choose what topic/group they'd like to join.   Identify what ideas are the most feasible, break for lunch.  Facilitator Team Meeting 12:45 (Corner of Lunch Room) After lunch reconvene and discuss those topics and how they can be accomplished. 
*Practice with facilitation skills - Heaven and Hell Meeting Scenarios
     No cellphones vs Distractions - cellphones, children, cross talk
     Healthy debate vs disengaged participants 
[bookmark: _GoBack]     Multi generational/cultural/socioeconomic,  involvement vs no participants 
     Taking turns (respect) vs disrespect, talking on and on and on
     Good energy vs tension, anger, feuding
     Valid ideas vs unrelated topics
     Consensus building vs negativity 
     Feeling accomplished/action plan vs closed minded fixed agenda
     Acknowledge member accomplishments vs fear, shyness
     Debriefing, recap vs Not enough time
     Note taker vs not prepared
*Partner Assignments
*Our Next Steps: Homework, meeting schedule

"The most important role you have as a facilitator is model engagement" - Delia

Strengths vs Weaknesses:  Not just a needs assessment, also a strength assessment. What can we continue to build on?  - Delia

Paint an idealized picture of the future - Delia
        Forget Money - Barbara's suggestion for brainstorming 

Last 15 minutes.  Have everyone sit back and look at the sloppy copies.  Pinpoint the 5 key issues that have been brought up. 

Identify someone in the group who is willing to give a synopsis of your 5 key issues Saturday morning.  

At end of Friday evening, copy the 5 key issues onto a neat sheet and leave it on your easel.  Bring the easel to the main meeting room.  Fold your "sloppy copy" into 4ths and attach your yellow attendance sheet.  Hand in to Delia and Susan.

Don't forget to call your contacts!  Please personally invite 5 friends, acquaintances or work mates. A personal invitation goes a long way. You are validating that you value their input - the strength of a good facilitator!  

Respectfully submitted,
Erin Atkinson

