Minutes of Haverhill Selectboard Regular Meeting
Monday April 29th, 2019
6:00 PM

Draft subject to review, correction and approval at the next meeting.

Board Members Present: Chairman Darwin Clogston, Fred Garofalo, Tom Friel, Howard Hatch and Matthew Bjelobrk. 
Town Manager: Brigette Codling
Town Administrative Assistant/Finance Officer: Jennifer Collins
Members of the Public Present: Joe Longacre, Margo Longacre, Greg Mathieson, Mike Lavoie, Bob Clegg, Bob Rowley, Doug Henson, Sandy Mann, Glenn English, Bart Mann, Gary Hebert and Alex Nuti-de Biasi. 
Call Meeting to Order: 
Pledge of Allegiance
Agenda Approval: Tom Friel made a motion to approve the agenda as written. Matt Bjelobrk seconded the motion and it carried unanimously. 
Consent Agenda: Minutes from the previous meeting will be voted on at the next meeting, as not all Board members were able to read them before the meeting. Tom made a motion to sign manifests, forms and warrants. It was mentioned that Susie Tann would like her name added to Members of the Public in attendance of the April 1st meeting. Fred seconded the motion and it carried by a vote of 4-1. Abstaining from vote was Howard Hatch. 
Scheduled Public Appearances:
· Stuart McDanolds – Lily Pond Road: Chairman Clogston requested an update that includes what happened, what didn’t happen and what will happen in terms of the project. TM Brigette Codling summarized the project, some of the concerns and potential solutions to concerns. Howard Hatch would like to know what needs to be done to “catch up” and stated he was not happy with how the project was done. TM Codling explained that Summer goals for Lily Pond Road include tree planting, possible ditch/shoulder work and to push Pike Industries to warranty the work on top. 
Doug Henson brought up ruts that need to be tended to and McDanolds stated that the Road Crew acknowledges this need. Joe Longacre discussed his concerns with the shoulders on Clark Pond Road and Lily Pond Road. Greg Mathieson discovered that his property line goes into Allagash Road. Greg would like a legal document from the Town that indicates where the right-of-way is. Glenn English stated he believes there is a 40’ right of way but the center point needs to be determined. TM Codling and Road Agent McDanolds will work on this. 
Scheduled Public Appearances: 
· None Scheduled

Public Wanting to Address the Board: 

· Sandy Mann: Sandy would like to help in getting more members on the Conservation Commission. Selectboard members approved Sandy posting notices locally. 
· Greg Mathieson: Greg mentioned it would be nice for the Town Office building to have a sign out front indicating the contents of the building, like Bradford’s municipal building.
· A man who bought a piece of property at Pleasant View Park stated he has an issue with his neighbor who has tall piles of tires, trash and a generator consistently running. Chairman Clogston suggested discussing this with the Precinct and it was also suggested that the Health Officer be contacted as well. Mike Lavoie would like to see the Precinct and Selectboard work together to determine regulations and laws.  
Pending (Old) Business:
· HEEC Committee Appointment: Chairman Clogston believes confusion can be alleviated by abolishing the Economic Development Committee, as they have not met since 2013. Howard Hatch made a motion to get rid of the Haverhill Economic Development Committee. Tom Friel seconded the motion and it carried unanimously. Chairman Clogston attended the last HEEC meeting, which met collectively with the HCCE. Chairman Clogston clarified that although the minutes from the meeting state that Darwin Clogston attended as a “non-Selectmen” he did in fact attend as a Selectboard member, as he would like to encourage the group to become a sanctioned Committee. Sandy Mann asked why there is an option for groups to form without being Town sanctioned, as it seems like it gets messy when these groups speak for the Town. Matt Bjelobrk reminded Sandy that groups that are not Town sanctioned, ultimately do not speak for the Town or act on behalf of the Town.
· Commission/Committee Policy – Final Reading: Matt Bjelobrk read the revised policy aloud. Matt made a motion to accept the policy. Howard seconded the policy. Joe Longacre suggested providing the perspective committee/commission members the interview questions prior to being asked them. Greg Mathieson asked for clarification on term dates and it was explained that all committee/commission members will be reappointed in March, after Town Meeting. The motion carried unanimously. 
New Business:
· Tax Deeded Trailer – Indian Corn Mill MHP: The MHP owner would like to start charging the Town $310/month in lot rent on the trailer the Town took through tax deed. Jennifer suggests having TM Codling negotiate with the lot owner. This structure is not habitable. Tom Friel made the motion to allow the Town Manager to contact the lot owner to negotiate a sale, as justice may require. Tom Friel seconded the motion and it carried by a vote of 4-1. Voting in opposition was Matt Bjelobrk, as he would have liked to see it go to auction. 
· Bid Openings: The bid for Chapel Street Clean-up has been postponed until the next Selectboard meeting, as lead may be present. Fred is concerned that bidding contractors will be providing test results for lead and believes the Town should be testing the site and others agreed. TM Codling stated so far, five bids have been received. 
Two bids were received for Powderhouse Hill. Mike and Dawn Lavoie bid $22,195.73 and Robert Clegg Jr. bid $19,676.00. Tom Friel made a motion to accept the bid from Mike and Dawn Lavoie in the amount of $22,195.73. Fred seconded the motion and it carried unanimously. TM Codling stated the Town Attorney will be contacted to arrange a meeting to finalize this. 
Town Manager’s Report/Comments: Another ad for the Airport Manager’s position will be posted in effort to get more applicants. Interviews for the bookkeeper’s position will be scheduled this coming week. Both the Heritage Commission and Conservation Commission could use a few more members. Effort is being made to update the Town’s website. A public-opinion survey is being considered, specifically targeting the opinions of the Town Manager’s responsibilities. The Recreation Department will be relocating to the Clifford Memorial Building within the next month and a half. TM Codling explained what the Highway Department has been up to and has discussed trainings with Road Agent McDanolds. TM Codling explained that the Town is moving forward with the Environmental Application to the State for the Clark Pond Road project. Public input is being requested for safety concerns, specifically on Forest Street. Tom Friel suggested adding Lime Kiln Road to the list of roads that should be addressed. Greg Mathieson brought up a shattered pole on the corner of Route 302 and Beech Street in Woodsville, NH that has been left for over a year. Selectboard and Town Manager Goals will be moved from the next meeting’s agenda to the meeting after that. 
Finance Officer’s Report/Comments: None at this time. 
Commission/Committee Reports: The Planning Board meeting was postponed and will meet 4/30/10. The Heritage Commission met but did not have an official meeting as they did not have a quorum. 
Correspondence: A notice about a seminar on recycling rules was received. 
Comments of Selectboard Members: Tom would like to get the crash data for Forest Street to forward to State representatives and other Selectboard members. The electrical is completed for the new sign and Jim Marshall will be doing his IT piece to have it completed soon. Howard mentioned that almost $25,000 has been spent on this sign. Howard suggested having surveillance set up so that the Town Manager can review footage at Town buildings. Matt suggested setting up an RFID system. Matt and Jennifer are working on department-head work cell phones. 
Non-Public Session (if necessary): None at this time. 
Meeting Adjourn: Tom made a motion to adjourn the meeting at 7:47 P.M. Chairman Clogston seconded the motion and it carried unanimously.
Minutes produced by Katie J. Williams.
