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Meeting Minutes
Meeting Date: April 17, 2019
Meeting Time: 7:00
Meeting called to order at 7:00 PM
In attendance: Mike Lavoie, Albie Estes Doug Dutile, Barb Dutile, Sarah Tucker Ann Maccini. Public: Mike Adamkowski, Harvey Keyes, Mickey Patten, Anthony Smith, Robert Maccini, Rick Ladd, Paula Gillen, Tom Gillen, Brenda Brown, Dawn Lavoie, Kiesha Luce (non-resident), Mike Marshall, Barbara Marshall, Peter Tice, Jeanne Demers, Frank Demers, Janice Estes, Jaben Knapp, MaryEllen Kirkpatrick, James Wilcenski, Gail Bishop, Ed Ballam Dick Woodrif. 
1. Approve Agenda: Doug Dutile motions to approve as presented.  Albie Estes Seconds. All in favor.
2. Approve Prior Meeting Minutes -February and Annual
a. February:Doug Dutile motions to approve as presented.  Albie Estes Seconds. All in favor.
b.  Annual: Albie Estes motions to approve as presented. Doug Dutile Seconds. All in favor.
3. Manifest Approval: Commissioners approve manifest, clarify a few items  with administrative assistant Sarah Tucker.
4. New Business
a. Commons Request: Mike Lavoie: Mike Aremburg has requested to use the commons for tee ball practice,  no given  dates yet, he will contact thee office to  ensure  that any practice does not interfere with any commons events. Doug Dutile motions to allow tee ball team to use commons. Albie Estes seconds. All in favor.
b. 2019 Annual Meeting Discussion and Review
i. Doug Dutile reviews an error that occurred at the 2019 annual meeting in article one. Commissioner Albie Estes was voted  into the 3 year seat, when it should have been Mike Lavoie’s term that  came to an end. The commissioners and clerk worked with the Secretary of State, William M. Gardner, to find the appropriate way to handle the error. Commissioner Dutile read a statement sent to the board to the public, as well as an email confirming what steps should be taken following the meeting. The Secretary confirmed an email that read  “Will commissioners Mike Lavoie and Albion Estes hold their seats for the year of 2019, then both terms end at the 2020 annual meeting - Mr. Lavoie's seat being voted for the following 2 years and Mr. Estes seat voted for 3 years?” with a response of:  “I agree and believe the steps you plan to take by electing two commissioners at next year's annual meeting for the terms you have described in your email will be appropriate.” Maryellen Kirkpatrick stated that she felt there was no open discussion at the meeting, no one took the time to verify the questions brought up regarding whose seat was open. Ed Ballam (moderator for 2019 annual meeting) noted that there was an error made, and a remedy has been given by the Secretary of State, he had also been in contact with the Attorney General’s Office regarding an investigation. There was a challenge made, he (as moderator) sent it back to the public who voted the challenge down. Maryellen Kirkpatrick asked why there wouldn’t be a new election. Ed Ballam responded that only the Secretary of State can make that decision. Maryellen Kirkpatrick stated that the commissioners shouldn’t have let it go by. Ed Ballam stated that Commissioner Lavoie ran uncontested. Mike Marshall states that the meeting should move on, no fraud happened at the meeting, but had concerns whether or not the seat was actually held by Mike Lavoie as his term ended at the annual meeting, should commissioner Lavoie be signing contacts and acting on behalf of the precinct. Mr. Marshall suggests that the board get confirmation from the Secretary of State to ensure that we are safe from an potential law suits that could come up. Maryellen Kirkpatrick states that the Clerk should be responsible for knowing whose term is up. Doug Dutile notes that this was an error of the board and they will take all steps to ensure that it does not happen again. Rick Ladd states that he has personally spoken with Secretary Gardner, as well as Dave Scanlan and received the same message that the letter read and email confirmed. Mike Lavoie’s term concluded, if the Secretary of States instructs the precinct to elect commissioners with a 2 and 3 year term at the next annual meeting, that’s what the board should do. Keisha Luce (non-resident) states that there was discussion at the annual meeting on adding two seats to the board. Doug Dutile notes that this is the first time the board has met since the annual meeting, so no action has been taken yet.  Ed Ballam reminds that the vote was advisory and the precinct commissioners an not make that decision on their own. Keisha Luce (non-resident) requests that a committee be formed to research further into changing the board from 3 to 5. 

ii. Deputy Treasurer: Barb Dutile requests that the commissioners appoint Todd Aldrich as Deputy Treasurer, a position that he has served in for the past many years. Albie Estes motions to appoint Todd Aldrich as Deputy Treasurer. Doug Dutile Seconds. All in favor. Mike Lavoie commends Barb Dutile and Todd Aldrich for all they have done for the precinct, saving the public a substantial amount of money by refinancing a loan. 
c. Fire Department Water Heater: Sarah Tucker states the Chief Richard Morris contacted the office. The Fire Department water heater needs to be replaced. The commissioners instruct the Administrative assistant to contact Boutin Plumbing and Heating to get a rough estimate on a cost, as well as recommendation on what kind of heater will best suit the Fire Department’s needs in the future. 
d. Building Permit Request: Mr. and Mrs. Gillen have submitted a building permit request for a garage/shed to be build on their property. It would be an accessory building which requires a 30ft set back. Mr. Gillen asks if it would be possible to get a 10 foot setback. Commissioner Lavoie states that if they would like to alter the setback requirements, the zoning board will have to handle the request. Sarah Tucker will ensure that the zoning board and Gillens are in contact to move forward. 
e. Zoning Board Elections: Mr. Demers sent and email with election summaries for the zoning board. Mike Adamkowski’s term has ended, Frank Demers recommends that he be re-appointed. Doug Dutile motions to reappoint Mike Adamkowski to the zoning board. Albie Estes Seconds. All in favor. Mr. Adamkowskis term will be 3 years ending in April of 2022. 	
f. Precinct Office Hours
5. Old Business
a. A/P Quickbooks: Sarah Tucker advises that the Quickbooks software the office is now using is not compatiple with a payroll service at the end of the month and will need to purchase an upgraded version at the cost of roughly $200.00. 
b. Mike Lavoie mentions that the previously discussed tree removal at the water reservoir site has been approved by abutting landowner, and a letter has been signed. Sarah Tucker will follow up with Clark Logging to get thing moving. 
6. Other Business
a. Ed Ballam requests that the Board appoint Peter and Sherri Tice to the planning board. Peter and Sherri joined the commissioners at the February meeting, however the board had not yet received a recommendation. The planning board met with the Tices and request both be appointed to the planning board, Commissioner Doug Dutile was at the planning board meeting when questioning took place. Albie Estes motions for Peter and Sherri Tice to be appointed to the planning board. Doug Dutile seconds. All in favor.
b. Commons Maintenance- The fence on the commons may need to be cleaned. Check with Joel Beckley to see how much that may cost. Rick Ladd mentions that the prisoners have come down in the past to help with that and the selectboard paid for some. There is a new town manager, maybe bring this up when they come in to meet with us to check on what they can do. Mike Marshall asks if we can ask Joel Beckley to remove leaves off of the commons at the end of fall to ensure that the commons stays in pristine condition. 
c. Tony Smith from the HCFD speaks about the bathroom construction at the fire department. Questions the removal of the urinal. Commissioner Lavoie states that the bathroom construction was approved and any details were left up to Chief Morris. 
d. Jaben Knapp notes that there are now gaps in the tree line at the commons and questions what the commission plans to do about the now missing trees. Rick Ladd notes that Mrs. Betty Gray has donated the money for the upkeep of the trees. The board has no current plans to replace trees and does not have any money in the budget this year to purchase and plant new ones. Doug Dutile mentions that the precinct could speak with the town regarding a plan. Maryellen Kirkpatrick questions the involvement of the town. Mike Lavoie replies that the Town owns the commons, the precinct maintains and has the control of who uses the property, refers to any traveling vendor such as a food truck. 
Doug Dutile motions to enter into a non-public session with roll call, Mike Lavoie, Albie Estes, Doug Dutile. Albie Estes seconds at 8:07 PM.
Re-entered public session at 8:28 with roll call, Mike Lavoie, Albie Estes, Doug Dutile – no public present. 
Mike Lavoie motions to adjourn meeting at 8:30 Albie Estes Seconds. All in favor.

