Minutes of Haverhill Selectboard Regular Meeting
Monday April 15th, 2019
6:00 PM

Draft subject to review, correction and approval at the next meeting.

Board Members Present: Chairman Darwin Clogston, Fred Garofalo, Tom Friel, Howard Hatch and Matthew Bjelobrk. 
Interim Town Manager: Glenn English

Town Administrative Assistant/Finance Officer: Jennifer Collins

Police Chief: Brandon Ailing
Members of the Public Present: Richard Drew, Delores Drew, Gary Scruton, Janice Scruton, Doug Henson, Evelyn Elms, Brian Smith, Bart Mann, Sandy Mann, Jim Hobbs, Dawn Lavoie, Mike Lavoie, Susie Tann and Chris Luurtsema. 
Call Meeting to Order: The meeting was called to order by Chairman Darwin Clogston at 6:00 P.M. 
Pledge of Allegiance
Agenda Approval: Tom Friel made a motion to approve the agenda as written. Howard Hatch seconded the motion and it carried unanimously. 
Consent Agenda: Fred Garofalo made a motion to approve the consent agenda. Tom Friel seconded the motion and it carried unanimously. 
Scheduled Public Appearances: 
· NH DOT – Street Lights in Woodsville: Bill and Mike from NH DOT came to discuss the three traffic lights that are currently being reviewed on Route 10 and Route 302 in Woodsville. Bill explained the pros of having these traffic signals which include maintaining orderly flow of traffic and reduce the amount of right-angle crashes. Cons were explained as well, which include the 4-8 seconds of delay, an increase of rear-end crashes and human response error. Bill explained NH DOT’s process for determining when traffic lights are warranted and compared other scenarios throughout the state. Tom pointed out that a lot of people use the Wal Mart entrance on Route 10, before the traffic light entrance. Fred asked how long it would take for the light structures to be removed once the lights are taken down. Bill explained DOT leaves the structures up for a period after lights are removed, just in case lights are installed again. Hardware that can be used again from the structures will be put back into circulation and used again. It was suggested that a conversation should be held with Wal Mart before the structures are repurposed, as they paid for a set of lights. Mike explained that a Road Safety Audit was performed in 2012 and ITM English stated he was present for that audit and he still believes something needs to be done at the Forest Street intersection. Chairman Clogston stated he even avoids the Forest Street intersection, as it is dangerous. Chairman Clogston asked other Selectboard members if they agree that the Chase Lane traffic light stay put. Doug Henson asked if it would be appropriate if a rotary would be put in at the Forest Street intersection, but it was stated it wouldn’t work there. Tom Friel suggested contacting our State reps, as progress seems slow. 
Pending (Old) Business:
· Conservation Commission Appointments: Brian Smith expressed in being reappointed to the Conservation Commission. Tom Friel made a motion to reappoint Brian Smith to the Commission. Howard Hatch seconded the motion and it carried unanimously. Brian was sworn in by Town Clerk Tina Hebert. Sandy Mann introduced herself to the Board and answered questions that Chairman Clogston asked her, as she is interested in joining the Conservation Commission. Howard Hatch made a motion to appoint Sandy Mann to the Conservation Commission. Matt Bjelobrk seconded the motion and it carried unanimously. The first Conversation Commission meeting will be on April 25th. Howard stated there is a trust fund for the Commission. 
· Commission/Committee Policy: ITM English gave the Board the new Commission/Committee Policy and explained that there is a typo that he will correct regarding the amount of excused absences; it should be 25%, not 75%. This is considered a third reading of the policy. Matt Bjelobrk suggested using a standard set of questions for all commission/committee candidates. Chairman Clogston stated that ITM English can bring back the corrected policy next meeting and the Board will then vote on accepting it. 
New Business:
· Town Meeting Recap: Chairman Clogston stated that the turnout was less than previous years. Chairman Clogston also suggested grouping the 12 organizations together in the future, rather than voting on each organization individually. 500 Town Reports were printed, and it was mentioned that more should be printed next year. ITM English stated the Town Report is available for download online as well. Howard suggested if the Town continues to hold both the Town and School meetings on the same day, more food should be available for purchase. 
Town Manager’s Report: ITM English provided the Board with a project status report on the Clark Pond Road Bridge project. The project is running a bit behind, as approval from different departments is still needed. Three applications have been received for the Airport Manager position, two of which that have the required qualifications. ITM English, Susie Tann and Cliff Batchelder have reviewed these applications and will hold interviews. Matt Bjelobrk would like copies of the received resumes and would like to participate in the interviews. Re-bids for the cleanup on Chapel Street and sealed bids for Powderhouse Hill are both due on 4/29/19 by 4:00. All bids will be opened at the next Selectboard meeting. Dawn Lavoie asked what the terms of payment will be for bids and ITM English stated it is TBD but suggests payments be received in the form of a bank check. ITM English suggest having the Attorney put together the appropriate paperwork after bids are read. 
Commission/Committee Reports: Fred shared that the Recreation Committee has been promoting their Car Show that is scheduled to be held on Memorial Day Weekend to fundraise for the playground. Susie Tann summarized the last Airport Commission meeting and explained that Carol Niewola, from NH DOT gave a presentation on grants at the last meeting. Susie discussed Airport Awareness Day and how the Commission hopes to revive it this year. There was discussion on the agreement proposed by Howard regarding the land. ITM English suggested obtaining a written proposal. 
Comments of the Public: Susie would like the Selectboard to encourage Public input about the street lights in Woodsville. Tom believes folks should reach out to State Representatives about this. 
Correspondence: Matt stated he contacted Congressman Kuster regarding telecommunication and what she can do but has yet to hear anything back. 
Comments of the Town Manager: None at this time.
Comments of the Finance Officer/Administrative Asst: Jennifer Collins stated the Town is currently seeking a new Bookkeeper and has received a few applications for the position. The Welfare Officer has temporarily moved her office to the Selectboard Office, so the phone can be answered. Sherri Sargent has taken over the website, as she has experience. Currently, the Town does not require a criminal background check for applicants, but Jennifer asked that the Board consider requiring a check for all new hires, as some positions require money handling. Chairman Clogston would like to discuss this further at the next meeting. Last year, the Board approved the H.E.E.C. to become a Town Committee, but members were never officially appointed. Currently the Committee has five members: Dennis Cunningham, Kevin Shelton, Jeff Stimpson, Scott Nichols and Doug Teschner. Discussion ensued on whether the members should be asked the same interview questions the Board just agreed on before officially appointing them. Matt made a motion that the H.E.E.C. come to the Board to be properly interviewed and appointed. Tom seconded the motion and it carried unanimously. Jennifer stated that a mobile home on Trailer Park Road was taken for tax deed last year and trailer park lot owner would like to discuss purchasing the mobile home from the Town, rather than it go to auction. There is a provision within the RSA that allows the Town to deal directly with the lot owner. The lot owner would like to tear down the old mobile home to construct a new mobile home; whereas, if the Town sold this mobile home at auction it would most likely stay put. ITM English recommends accepting the lot owner’s proposal, as they have made a lot of effort to improve the park. Tom made a motion to open discussion about selling as justice may require. Matt seconded the motion. Matt stated he understands ITM English’s recommendation but does not like to veer away from procedure, especially since the home could be purchased at auction by a resident to reside in. The motion carried by a vote of 4-1. Voting in opposition was Matt Bjelobrk. 
Comments of Selectboard Members: Tom witnessed an organization selling raffle tickets at Wal Mart and then provided the Town’s policy to Walmart administration to remind them of the State laws. Chairman Clogston would like to add Goals for Board and Town Manager to the Board’s agenda on the 5/13 meeting. Darwin would like to discuss employee phones for department heads at the next meeting and Matt stated the Verizon representative is available to attend the next meeting. 
Non-Public Session (if necessary): There is a need to go into non-public session, per RSA 91-a:3,II(e), (l). Tom Friel made a motion to suspend the regularly scheduled Selectboard meeting to go into non-public session. Matt seconded the motion and it carried unanimously. 
Tom made a motion to seal the minutes of the non-public session. Matt seconded the motion and it carried unanimously. 

Tom made a motion to authorize DTC to move forward with the settlement offer. Fred Garofalo seconded the motion and it carried unanimously. 
Meeting Adjourn: Tom Friel made a motion to adjourn the meeting at 8:35 PM. Matt Bjelobrk seconded the motion and it carried unanimously. 
Minutes produced by Katie J. Williams.
