MINUTES OF ADVISORY BUDGET COMMITTEE
Tuesday, January 30, 2018
Draft Subject to Review, Correction and Approval at Following Meeting

Advisory Budget Committee Members Present: Howard Hatch, David Joslin, Darwin Clogston, Doug Dutile, Richard Guy and Daniel Brady
Selectboard: Wayne Fortier, Mike Bonanno and Tom Friel
Town Manager:  Jo Lacaillade
Finance Officer: Jennifer Collins

IT Director: James Marshall

Other Members of the Public: Terry Hyland-Visiting Nurse and Hospice for Vermont and New Hampshire 
Call Hearing to Order: Chairman Brady called the meeting to order at 5:00 pm. 
VNA: Terry Hyland gave an overview of the services they supply to this area. Dick Guy made a motion to approve the budget as presented; Doug Dutile seconded the motion. Voting yes: Darwin, Dan, Dick G., Doug, and David. Voting no: Howard Hatch. 
IT: Jim Marshall was present to review the items in the 2018 budget which includes a new camera monitoring system and telephone system for the Morrill building. The old system would move to the Clifford Building. The need for added security was discussed and situations in the past that have led to safety improvements. There was a discussion about how the cameras are monitored. Jim gave an overview of the new telephone system being proposed. The current system is reaching its end of life. Dave Joslin made a motion to approve the budget as presented; Darwin Clogston seconded the motion. Voting yes: David Joslin, Dick Guy, Darwin Clogston, Dan Brady, and Doug Dutile. Howard Hatch abstained. 
Ambulance: There was a brief discussion about the increase to this budget. Doug Dutile made a motion to approve the budget as presented; the motion was seconded by Howard Hatch and carried unanimously. 

Emergency Management: There was a brief discussion about the update needed to the Emergency Operation Plan and the hazardous and dilapidated money. Dick Guy made a motion to approve the budget as presented; seconded by David Joslin and carried unanimously. 

Airport: There was a brief discussion about the fuel line increase for this year. David Joslin made a motion to approve the budget as presented; the motion was seconded by Doug Dutile and carried unanimously. 
Capital Highway: Dan Brady asked if the Highway Committee thought the amount budgeted was enough. Jo said that they have not met regarding this project but this is the money that is available. Dan asked if it was thought that they would need the money from the Capital Reserve being added this year. Jo said she could not answer for them but if they add that, the Woodsville reimbursement will have to be adjusted also. Doug Dutile made a motion to approve the budget as presented; Dick Guy seconded the motion and carried unanimously. 

Woodsville Highway Reimbursement: David Joslin made a motion to approve the budget as presented; Darwin Clogston seconded the motion. There was discussion about how this number would be affected if the Lily Pond project uses a different amount then budgeted. Doug said that it could very well happen that when they get into the project that they hit ledge of have some other issue and will not make it as far as they had hoped; if that happens they go as far as they can and they may have to come back to the voters in a future year to finish the project.  Darwin said it is the same for the Clark Pond Road Bridge because that number is just pulled out of the air. TM Lacaillade said that the number for the Clark Pond project is a number given by FEMA and the engineer. Howard asked if there is any trout money available for this project. TM Lacaillade said that she cannot budget for their money because at this point there is no commitment. All voted yes except Dick Guy who abstained.  

Highway Vehicle: Dick Guy made a motion to approve the budget as presented; the motion was seconded by Darwin Clogston and carried unanimously. 


Health Officer: Dick Guy asked how this is paid. TM Lacaillade said that it is a stipend payment. David Joslin made a motion to approve the budget as presented; seconded by Dick Guy. There was a lengthy discussion about why there is no reporting to the Town when he does Health Officer work. TM Lacaillade said that we are required by law to have a health officer and he is registered with the State; she is unaware of what reports he may submit to them. He has to issue certificates to day cares as one of his duties. They worked closely on a few issues over the past year.  Darwin said that we have to have one but the State doesn’t require any accountable. The Town Manager is to have a discussion with the Health Officer about keeping some sort of log book. The motion carried unanimously. 

Animal Control: There was a discussion about whether dogs were being boarded at the Town facility and whether fines are being assessed. Expenses are down. There are still complaints about the lack of response from the animal control officer. We had one person hired as a deputy but she only stayed a couple of weeks. Darwin thought that the Selectboard had voted to not allow boarding; TM Lacaillade said she would have to look back at minutes, she was not sure. (In the April 17, 2017 Selectboard meeting minutes is was the consensus of the Board to not have private boarding any longer) Darwin asked if there was better reporting for dog issues and TM Lacaillade said it has not improved. It was suggested that the weaknesses be noted in writing and after review with the animal control officer the document go into their personnel file. There was discussion about the cost of the police doing this instead of an Animal Control Officer but the cost would be higher. Dick Guy made a motion to approve the budget as presented; the motion was seconded by David Joslin. Voting yes: David Joslin, Dick Guy, Doug Dutile and Dan Brady. Voting no: Darwin Clogston. Howard Hatch abstained. 
General Assistance: TM Lacaillade gave an overview of what is going on state-wide with welfare. Howard talked about how much that amount has changed over the years. There was a discussion about the mandate on the Town to provide this. There was discussion about the new line items in this years budget for shelter housing and burials. There was a discussion about why welfare can go over budget when other budgets can’t and the laws that are in place that require that. Dick Guy made a motion to approve the budget as presented; the motion was seconded by Doug Dutile. Dick Guy said that if the Town would adopt some zoning some of this issue might be resolved. The motion to approve the budget carried unanimously. 

Patriotic Purposes: Howard Hatch made a motion to approve the budget as presented; the motion was seconded by David Joslin and carried unanimously. 

Haverhill Heritage Commission: There was a discussion about the difference between the year to date amount and the projected year end showing $1500. TM Lacaillade explained that there is a statute that requires any money budget to the Heritage Commission be paid over to them if they didn’t spend it. They have their own checking account that the funds are deposited into.  There was a discussion about the types of projects they use the funds for which include the caboose in Woodsville, Hazen Park and Powder House Hill. David Joslin made a motion to approve the budget as presented; the motion was seconded by Dick Guy. Voting yes was David Joslin, Dick Guy, Doug Dutile and Dan Brady. Voting no was Darwin Clogston and Howard Hatch. 

Conservation Commission: A discussion ensued about what this budgeted amount is used for and what this commission does. TM Lacaillade stated that part of their duties is to review and comment on wetland permits. David Joslin made a motion to approve this budget; Howard Hatch seconded the motion. Voting yes was Dan, Howard, Doug, and David. Voting no was Dick G. and Darwin.
Economic Development: Doug Dutile made a motion to approve the budget as presented; the motion was seconded by Dick Guy and carried unanimously. 
Debt Service: There was a brief discussion about this budget. Howard Hatch made a motion to approve the budget as presented; it was seconded by Doug Dutile and carried unanimously. 

Capital Reserves: There was a brief discussion about the Charter Trust year-end report. Howard asked if TM Lacaillade would advise them to look at those and see if they need to close some of them. There was a discussion about the capital reserve for vehicle not being added to this year. TM Lacaillade said that previously we have added money to that account then withdrew it for payments on new trucks etc. This year the DRA informed us that if we do a purchase that has a $1 buy out on the end we cannot use money from the Capital Reserve so this year we budgeted just the payment on the truck out of the regular highway budget. Darwin asked how much money was still in Charter Trust for highway vehicles; Jo said that she has not seen the year-end report so is unable to answer. (The year-end report has been released and the current balance in the vehicle account is 39,661.01) The money left in the account in Charter Trust will be used for future equipment purchases for the highway department. Dick Guy made a motion to approve the capital reserves for $215,000 Doug Dutile seconded the motion which carried unanimously. 
The budget committee asked that TM Lacaillade to reach out to CASA and RSVP to obtain the reports that all other entities submitted. 
Dan reviewed the notes from the 2017 Advisory Budget committee where it was asked that the Town explore HVAC upgrades to the Morrill building. This is year 2 of that repeated request. Dan said he would be sending out a draft of his proposed report for the committee members to see. Howard said that the lighting of the building should be looked at also. Dan expressed his thanks to the committee for their hard work; he thanked the Selectmen for attending. Dick reiterated that he believes that the subject of zoning needs to be looked at again. There was discussion that the minutes from the Saturday January 27th and this meeting have not been acted on by the committee. TM Lacaillade stated that they haven’t approved the last meeting in years past because they don’t meet again. The minutes state at the top “Draft Subject to Review, Correction and Approval at Following Meeting” so they are released and on record in the draft mode. Wayne Fortier thanked the committee for their hard work. The Selectboard will review the budget on Monday, February 5th and if they are unable to finish their discussion on that night they have a work session scheduled for Tuesday the 6th and the budget hearing will be Thursday the 8th. 
David Joslin made a motion to adjourn; seconded by Doug Dutile and all approved. The meeting adjourned at 7:41 pm.
Minutes transcribed by Jo Lacaillade
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