MINUTES OF ADVISORY BUDGET COMMITTEE
Saturday, January 27, 2018
Draft Subject to Review, Correction and Approval at Following Meeting

Advisory Budget Committee Members Present: Howard Hatch, David Joslin, Darwin Clogston, Doug Dutile, Richard Fabrizio, Richard Guy and Daniel Brady
Selectboard: Wayne Fortier and Chris Luurtsema
Town Manager:  Jo Lacaillade
Finance Officer: Jennifer Collins


Other Members of the Public: Luke Swain, Joe Kirkpatrick and Sandy Knapp-Haverhill Corner Library; Audrey Clough, Debi English, Christina Hebert and Brad Sargent-North Haverhill Patten Library; Louise McGee and Patty Vaughn from the Woodsville Library. 
Call Hearing to Order: Chairman Brady called the meeting to order at 9:00 am. 
Approval of Minutes: David Joslin made a motion to approve the January 20, 2018; the motion was seconded by Doug Dutile and carried unanimously. 
Libraries: Louise spoke for the Woodsville library. She said things are good, their patrons are up and they come to the library because they enjoy reading. There was discussion about the numbers in the Woodsville request and it was felt that the person who filled it out had erred. Debi English spoke next regarding the North Haverhill library. She spoke of preschool story hour and the large group that is seeing. Tina said that after Howard’s suggestion last year that they switch their propane supplier and they did try to but Osterman’s would not let them out of their contract. They will be working on it again this year. Darwin noted that he did not see any money from the precinct listed in their budget. Tina said that she did not list it as a separate item but she will break it out next year. Joe Kirkpatrick said that they had a good year this last year also. They sponsored a “STEAM” program which is Science, Technology, Engineering, Arts and Math at the middle school. They had a sold out summer camp of 15 kids. Their patronage is increasing and they sponsor lectures during the year. They offer a downloadable book program. Luke said that they have gotten some grants to address some building needs. There was discussion about the amount to be received from the Mildred Page fund. Howard asked if the libraries are working together as requested in years past. Joe said that they did in 2016 but 2017 they fell off. They plan on getting back to that in 2018. Debi said that the librarians do get together. Howard said that perhaps they could put them all together to get insurance etc. and there would be money to be saved. Sandy Knapp said they should be doing it and they hope to restart it. Sandy said they did sponsor a summer program this summer that was entitled “Build a Better World” and they have also been partnering with the humanities council and bringing some good speakers to Town. There was a brief discussion about the number listed as new patrons at Woodsville. Dick Guy made a motion to approve the library budgets as submitted; Howard Hatch seconded the motion which carried unanimously. Dick F asked TM Lacaillade about the Town covering the libraries on their liability policy. Jo said that the buildings are not owned by the Town so we cannot insure them. She did not think they would be able to get a joint policy because they are under 3 separate ownerships. 
There was a discussion about what warrant article entities they might want to see at the next meeting. After discussion it was asked that VNA be reached out to and asked if they can come to the meeting on Tuesday the 30th. Darwin wanted to know why Ammonoosuc Community Health Services net assets went up so much this year. It was stated that the $6000 is for operating expense not capital investments. Darwin Clogston asked about the money to Court Street Arts at Alumni Hall. The money was supposed to be a short term shot in the arm. If they can get involved with another building maybe it is time to pull the plug. He does not feel we should be financing another project. Dan Brady felt the money we give them is part of their operating expenses. Howard said that he felt they should raise the cost of the tickets. TM Lacaillade said that they have started a membership drive as recommended by this committee and that brings in money. They have also started serving food and beverage before shows to help raise money. The hosted the Chamber of Commerce the other night. Dan Brady stated they host the Cottage hospital Annual Meeting also. They do a lot for the community. There was more discussion about the Haverhill Heritage Inc. new project. Dick Fabrizio stated that if they are going to acquire another building, they will probably be requesting more money. There was more discussion about the work being done on the 2 houses being renovated in Haverhill Corner. Dave Joslin stated that they are not looking for additional money this year for any expansion and so it is a moot point. Next year if they do request more, then they can discuss it.  Dick Guy made a motion to approve all warrant articles excluding VNA the budget as presented with the provision that we reach out to Court Street Arts and ask them to continue to wean themselves. Doug Dutile seconded the motion. Darwin asked for a clarification of that motion. Dick stated that he wants Jo to contact them to see if we can get Court Street Arts to proceed with weening themselves. Dick Fabrizio said that is what the Town asked from the airport years ago. Dan asked for a vote on the motion with the minutes noted that TM Lacaillade will contact Court Street Arts and request that they consider a more aggressive time line in reduction of their request. Darwin wanted to know how they would know what the response was. Jo said that she would send a letter and ask for a written response so the committee can see it. There was a call for a vote; voting yes was Doug, David, Dick G, Dan, Howard and Darwin. Voting no was Dick Fabrizio. 
Board of Selectmen: David asked about the line item for miscellaneous and how much it was up. Jo said that this past year the Board had approved gift cards for part time employees and that was reflected in that line item. Jo also pointed out that there is now training and travel money in the Selectmen because they are taking advantage of training opportunities. There was a brief discussion about what the HRA reimbursement line was in 2017. Jo said it was part of the health care change and this year is reflected in the “benefits not otherwise allocated” lines. Doug Dutile made a motion to approve the budget as presented in the amount of $24,704. David Joslin seconded the motion which carried unanimously. 
Town Administration: Dan asked where the reduction in this budget is. Jo said that the health insurance was removed from this area as advised. Doug said that it appears on this budget that the Town Finance person is making more money than the Town Manager. Jo pointed out that the Finance line is for 3 positions as listed on the payroll breakdown. There was discussion as to why the finance employees aren’t listed separately in the budget. Jo explained that they are paid under the same accounting number and that we do not do that for other departments. They are on the payroll sheet so the committee can see them. Dick Guy made a motion to approve the budget as presented. David Joslin seconded the motion. Voting yes was Dick Guy, David Joslin, Doug Dutile, Dan Brady and Dick Fabrizio. Voting no was Howard Hatch and Darwin Clogston. Darwin asked again about not breaking out each employee in the actual budget. 
Town Meeting: Jo explained there are 5 meetings that the moderator will need to be at which is reflected in the increase. David Joslin made a motion to approve the budget as presented. Dick Fabrizio seconded the motion which carried unanimously.
Trustee of Trust Funds: Dick Guy made a motion to approve the budget as presented. Doug Dutile seconded the motion. Darwin said that he was trying to figure out what they are making for interest but he thinks it isn’t much. Howard said that you have a Chairman of the Trustees that does all the work; the other 2 trustees are a stamp. You ask questions and you can’t seem to get anything done. He said he understands that there are trust accounts that need to be with them but there are capital reserve accounts also. Nothing of Woodsville has been in there. The pay of it over the years has changed; it used to be that the Town wrote out a check to pay for the fees, now each account pays its own fees from that fund. When you see $150,000 put into a fund and after fees be in the $149,000’s it is costing more to manage than the interest. He wishes there was a way to manage those in Town. We pay thousands of dollars to have audits, we ought to have people who can be trusted with this money and do something in Town. He has had it brought to his attention that we have hundreds of little accounts and they each are charged a management fee; they could be invested in a different risk category. Chris Luurtsema asked if there were RSA’s that govern this. TM Lacaillade said that there was and that each account has to be separate because they all have their own rules and conditions as to how the money can be used. Chris asked if they have to use the company they are now. Jo said they can switch and she believes that they have looked at others. Chris asked if the funds could be in a bank account and Jo stated the laws do not allow for that. Dan advised Howard to attend the budget meeting and air his concerns. Howard said that this should all be equal just like we are asking for fire departments. Woodsville only has two accounts at Charter and Baths Trustees invest their own money. Who is reading the rules? Dick Guy said Woodsville did it because the Department of Revenue came down on them with a big hammer; they put in the Woodsville Precinct money but the Woodsville Water Commissioners have not put theirs in yet.   Dick said that the State Department of Revenue clearly said that they had to put their money in the hands of the Trustee of Trust Funds for the Town of Haverhill. Jo said that she sympathizes with Howard that the funds lose money the way it is done now. Howard was the one that supported going to the method we use now to pay the fees and brought it to the voters. Jo did not think we understood what it was going to do to those funds and the Trustees do not have to do it that way, they change just allows them to use the method they are now. Darwin said that he still felt if we are paying someone $300 a year and we are losing money, perhaps if we paid the $1000 a year we might make money. Maybe we could hire someone and not lose the money. Jo said that the Trustee of Trust Funds are required by law and elected by the voters of the town. Howard said that North Haverhill has a capital Reserve for a Fire Truck that has a very minimal balance and there is no way to close it. Jo said there absolutely is, they can have a warrant article on their ballot to close that account and if it passes they notify the Trustees who close the account.  A call for the vote was called and it carried unanimously.
Town Clerk: Dan Brady said that the State Fees is way down, is there a reason? Jo said it is a difference in the accounting method of the new Finance Director; she does not account for money that we collect for the state in the General budget. Dick Guy made a motion to approve the budget as presented. Dick Fabrizio seconded the motion which carried unanimously.
Voter Registration: Jo said that this budget is up do to the multiple elections this year. David Joslin made a motion to approve the budget as presented. Doug Dutile seconded the motion which carried unanimously.
Accounting and Auditing: Doug Dutile made a motion to approve the budget as presented at $110,458. David Joslin seconded the motion.  Howard asked that the 3 salaries be shown separately in the budget. Jo said that they are all paid out of the same account number. A call for a vote was made and the motion to approve the budget carried unanimously.
Tax Collection: Darwin asked where the $1200 that Melinda is asking for to have an outside company do the tax lien process is. Jo said it is under professional services. Dick Guy made a motion to approve the budget as presented. Doug Dutile seconded the motion which carried unanimously.
Treasurer: David Joslin made a motion to approve the budget as presented. Dick Fabrizio seconded the motion which carried unanimously.
Revaluation of Property: Jo said that this budget is contracted services through M&N Assessing and Sansoucy Assessing. It was asked what year of the revaluation we are in and it is the 2nd year and the cycle is 5 years. Doug Dutile made a motion to approve the budget as presented. David Joslin seconded the motion which carried unanimously.
Legal Expense: Jo explained that we still have 2 utilities in lawsuits with the Town and we have not hit the court room yet which will be when we see the high costs. There are added costs this year with the tax deeding of properties and the process to resell them or have the owners redeem them. Dick guy asked if we are using the Mitchell group and Jo said yes. He asked if they get results, Jo said in most case, there is one case that is a little frustrating. Dan asked what the status was of the house in Woodsville by the library. Jo said that we have been in court with it but the court is asking for more paperwork to be processed to other people are involved and until that is complete they won’t act on our motion to demolish. Dan said that he saw the money was carried over; did it look like it might happen in 2018? Jo said yes.  Dan asked if there were any other properties like that and Jo said no, not at the moment. David Joslin made a motion to approve the budget as recommended; seconded by Dick Fabrizio. Darwin asked about the status of the Wright property on County Road. TM Lacaillade said they do have a judgement in place and a contempt of court ruling. Ralph was given until a date in December to move stuff back from the maintained section of County Road and then a date in July of 2018 to have the property completely cleaned up. As Jo understands it, the right-of –way issue has been resolved for now according to the Road Agent. Darwin said he is being held in contempt of court but what does that mean other than he gets until July? Jo said if it hasn’t been cleaned up in July we will be back in the courtroom again. Darwin said how she felt Attorney Mitchell was doing his job if we are still waiting until July 2018. TM Lacaillade said it has nothing to do with the way Attorney Mitchell handled this case it is the way the courts are preceding with it. Darwin suggested that the Road Agent drive by the property again. David said he drives by the property every day and he said that things have been moved back out of the way and he does not see the vehicle parked out front like it used to be. David asked if there are any stipulations as to what he can do with the debris he is removing. Jo said that it cannot be moved to any other property that he owns in Haverhill.  Doug explained the court system and why the process is taking so long. Howard asked who thought having a picker go to his property was a good idea. Jo said that one had approached her and said that he was working with Ralph and could they have some more time. She in turn consulted with the attorney and it was felt that we should show good faith in letting this happen; it also shows that we have done our due diligence to the Court. There was a call for a vote on the budget and the motion carried unanimously. 
Benefits Not Otherwise Allocated: Dick F. said that this is a benefit and it should be shown for each employee. In the private sector, you have to pay for your own insurance. Jo said that is not a benefit it you are paying for it yourself. It was clarified again that because of HIPPA rules and departments having only one employee, we were told we could not show the benefit for each employee. Dan said that when a person comes to work for a Town or larger company they are provided benefits with one being health insurance. Dick G said he did not understand why HIPPA would care; aren’t we just paying a standard rate? Jennifer said that it varies now and is based on age, size of family and health issues. Jo said we are no longer with HealthTrust; we are now in the private market. Jennifer went on to explain this further. Jo said that they were asked to look outside of HealthTrust last year to lower the cost, which they did. Even the total projected for this budget is less than last year. Dan asked about the employer funded FSA and HRA lines. Jennifer explained that because up-front costs were going to increase for employees, they would fund the first $250 of an FSA card if the employee did the same. Costs for prescriptions have gone up as well as co-pays and this was a tool to help employees with that change. The HRA was established so that the employees could be made whole if the benefit paid was lower than what was paid on the old plan. Jo said that they are only dealing with one half year of history at this point so we really don’t know what might be needed on the HRA end. She said that she recommended that the Town set up a Special revenue fund going forward and then the budget number needed might be able to be lowered as that fund increases. There was more discussion about the new plan and the HRA. There was a discussion about the deductible. Doug asked if there is any contribution from employees towards the premium. Jo said no, the Selectboard switched away from that a few years ago when they changed plans. There was a discussion about what the County Employees pay towards this, Doug talked about the amounts that they pay based on when they were hired. Dick said that the school pays 82.5% of the premium and they have increased the deductible. Dick felt that the more money someone pays out of their pocket, the less likely they will be to use it in frivolous ways. Dick said that the increase to the school this year was less than 1% which is unheard of and he thinks it could be because of the changes to the plan. Chris Luurtsema said the Board was facing a very large increase in premiums last year. It was a good plan but the cost was high. A new plan was found on the open market that has higher deductibles and they found they could cover a big portion of the deductible and still save money. We shifted the risk to our books; if the employee needs us, we will use it. If not the money stays with the Town. Chris further said that the employees do have a lot more invested now because they have to do paperwork to get their money back.  Dick Guy moved the budget as presented; David Joslin seconded the motion. Howard wanted to know if there would be any further discussion regarding this issue. If the school and hospital employees pay into the premiums, can’t they look at that for the Town? Jo said that the Town is unable to go back to HealthTrust for at least one more year. Dan asked Howard to repeat his question? Howard asked if the employees are going to have any skin in the plan. He said that at his business they increased the deductible and everything up to that deductible they pay and on average they are saving $35,000 a year. But he feels that if the teachers are going to pay part of their premiums and everyone else does, why the Town went away from it. Jo said that she believes the others are not an open market plan and their plan covers a lot more stuff. You have to compare programs to programs. There was discussion about why we aren’t negotiating along with the schools to get a better rate. Jo said that up until they switched last July they were lumped with the schools and that is where the rate was coming from. Dan asked why the Town left Healthtrust. Jo responded that their Board asked them to look at less expensive options and Healthtrust was going to go up quite a bit. Doug said that he thinks that the Town is going in the right direction on this; the County uses HealtTrust and it is based on claims. They were just notified that their rates are going up 42%. The County is establishing a committee to review their options. Jennifer said that our premiums are claim driven but by leaving HealthTrust we have moved into a much larger pool. Darwin said he would like to see the employees have a little skin in the game; he does not know what that percentage should be. There was a call for a vote. Voting yes was Doug, David, Dick G, Dan, and Howard. Darwin voted no. Dick F abstained. Howard made a motion that increasing employee participation by paying part of the premium be added to the budget committee report; the motion was seconded by Dick Guy and carried unanimously. 
Planning Board: Doug Dutile made a motion to approve the budget as presented in the amount of $3,289. Dick Guy seconded the motion which carried unanimously. 

Zoning Board of Adjustment: Dick Guy made a motion to approve the budget as presented. David Joslin seconded the motion which carried unanimously. 

Robert E Clifford Memorial Bldg.: Jo gave an overview of budget requests for the CMB including ceiling fans; painting the floor again; furnace issues; stay pack. It was asked if the inmates were going to be utilized to paint and Jo said if they are available, yes. Howard wanted to know if there had been any discussion about converting the building to propane, Jo said that there hadn’t at this point. The windows around the top were discussed and it was decided they are probably single pane. Howard said that once you start painting a cement floor, it is a continuance thing that floor was built to military specs so it should be thick. He thinks it should be coated with a non-slip epoxy floor or a surface built to last. Jo asked if it was the desire of the budget committee to look at flooring options for the 2019 budget and they said yes. They also want the windows looked at. Jo will do so. Howard asked if there was any future for the steel building out back; he thought it was going to be put out to rent. TM Lacaillade said that they had tried to rent it but had no takers. It is used for storage for the Recreation Department and the Police Department. She had heard someone mention recently that perhaps it could be used as in indoor skating rink in the winter. Dick Fabrizio made a motion to approve the budget as presented. Doug Dutile seconded the motion. Voting yes was Doug, David, Dick G, Dan, Dick F and Howard. Voting no was Darwin.
JRM Building: TM Lacaillade said that with regards to the heating system; she has been working with one company for at least 6 months and they have not come back with any proposals. Another company that Selectman Garofalo found was here in December and coming back again next Friday to tour the building for a second time with engineers. There is no money in the budget for 2018 for a heating upgrade. There was discussion about the type of heating system that is in the building now and Howard gave some history of the building and its efficiency and the need for zones. Dan said that the Budget Advisory Committee should put in their notes that they look forward to a proposal and solution for the heating system in the JRM building in the 2019 budget. David asked if Rich was getting more than a 2% raise because there was a higher increase. Jo said that she and Jennifer had reviewed Rich’s hours for the year and found that they were being allocated differently than he was actually working so they adjusted that. He received the 2% raise. It was asked what was in the equipment line for the JRM building. It is the electronic sign for out front and a new vacuum. Howard asked about the money being paid to Rich Clifford for a sander and plow. He does not feel that we need to pay that amount every year. He used to plow for the insurance and now he is an employee and gets his insurance. There was discussion that the $6,000 being for wear and tear for his own equipment to do work for the Town. Jo said that Darwin was the one that raised the issue last year. Chris said that the Town pays him to provide those services and it saves the Town from having to buy the truck, sander, plow and having to maintain and insure them. The stipend is to cover that equipment. Dan thinks that there needs to be an illuminated enter and exit sign at the driveway. It is so easy to go by that entry. Jo said they will see what can be done to mark it better. David Joslin made a motion to approve the JRM budget as presented; the motion was seconded by Dick Guy and carried unanimously. 
Haverhill/Bath Covered Bridge: Doug asked about the telephone line and would it be cheaper to go wireless. It was discussed about whether they could save money. Darwin asked about the maintenance on the bridge. Jo said that so far we have not been able to find someone who is willing and able to fix the board. They have been looking and she knows it looks horrible. Darwin said the whole bridge looks horrible. The boards were not treated when they were put up and that was not a good idea in the North Country. David said that there was considerable discussion about whether to stain or paint the boards before they were put up when the project was going. There was a close vote not to do that. There was further discussion on the bridge rebuild and the money that was spent. Dick Guy made a motion to approve the budget as presented; the motion was seconded by Dick Fabrizio and carried unanimously. 
Cemeteries: Jo explained this is a multi-year contract. Doug Dutile made a motion to approve the budget as presented; the motion was seconded by David Joslin and carried unanimously. 
Insurance Not Otherwise Allocated: There was a brief discussion about what this covers. Dick Guy made a motion to approve the budget as presented; the motion was seconded by David Joslin and carried unanimously. 
Regional Associations: It was asked if Haverhill still had representation on North Country Council and Jo said yes. It was asked if we felt we were still seeing a value from our dues and Jo felt that we are. Wayne said that he believes Jo is the President of NCC. Jo said she is the Chairman. Darwin asked if North Country Council might be able to do a dirt road survey like they did for the paved roads. It was mentioned a few years ago. Jo said that the paved one was done at no charge because we were a pilot Town. Darwin said that he wasn’t asking for it for free but could it be done? Jo will talk to them and see if it can be and what the cost might look like. She has asked them to review the paved road study and update it with the work that has been done. She is not opposed to it at all. David Joslin made a motion to approve the budget as presented. The motion was seconded by Doug Dutile and carried unanimously. 
Sewer/Business Park: There was discussion about the study that was done on the sewer system; no decision has been made as to how they want to proceed. The budget as presented is for one hook up. Jo said that Howard had brought to her attention that many years ago there was a warrant article that stated that 50% of the hook-up cost be placed in a reserve fund for future maintenance so she has budgeted the Town portion to go into the trust fund. Howard asked what happens if there are 2 hook-ups during the year; he may want to hook up this year. He has gotten mixed answers on if he can do that. He has asked the Selectboard 3 times and they have said no; he was told by someone from Woodsville that North Haverhill is way over their allocation and then he hears from the County that the line is under-utilized. After more discussion on this issue Dick G. asked Howard to talk to him outside of this meeting. Dick Guy made a motion to amend the budget to increase the Hook Up Fees to $50,000 which will include the revenue line being changed to reflect this; the motion was seconded by David Joslin. Voting yes was Dick G, David, Doug, Dick F, Darwin and Dan. Howard abstained. 
The next meeting is Tuesday, January 30th at 5pm. David Joslin made a motion to adjourn; seconded by Doug Dutile and all approved. The meeting adjourned at 11:10 am.
Minutes transcribed by Jo Lacaillade
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