MINUTES OF ADVISORY BUDGET COMMITTEE
Wednesday, January 24, 2018
Draft Subject to Review, Correction and Approval at Following Meeting

Advisory Budget Committee Members Present: Howard Hatch, David Joslin, Darwin Clogston, Doug Dutile, Richard Fabrizio, Richard Guy and Daniel Brady
Selectboard: Wayne Fortier, Mike Bonanno and Tom Friel
Town Manager:  Jo Lacaillade
Finance Officer: Jennifer Collins


Recreation Director: Sherri Sargent

Recreation Commission Members: Lynn Wheeler and Sandi Howe

Fire Chiefs: Jeff Robbins-Woodsville; Phil Blanchard-North Haverhill; Rich Morris-Haverhill Corner

Other Fire Department Members: Jon Bouffard, Shawn Bigelow, Ed Ballam

Other Members of the Public: Sara Tucker-Haverhill Corner Precinct and Rich Clifford,-North Haverhill Precinct.
Call Hearing to Order: Chairman Brady called the meeting to order at 5:00 pm. 
Approval of Minutes: Doug Dutile made a motion to approve the January 17, 2018; the motion was seconded by David Joslin and carried unanimously. 
Recreation: Sherri Sargent said she is working on her 8th year as recreation director and highlighted some of the accomplishments of the past year. The summer camp was very successful as well as the pool. The Turkey Plunge raised $5,300 this year and those funds were used to purchase a skating rink that Woodsville Fire District has graciously allowed to be put on the community field under lights. She said that the summer camp was so successful with 80 participants over the course of the summer and the revenues came in about $11,000 higher than expected. Sherri referred to some electrical work that needs to be done at the pool in 2018 due to code issues, there is also $1000 in the budget for a 2nd egress out of the pool area. Sherri reviewed an incident that happened in 2017 that really brought to light that a second means of egress was needed.  The ages of the kids that can attend camp was discussed. Darwin referred to the Town Manager overview of the budget and her request to raise Sherri up 7.5% to bring her into line with other department heads. He said that he loves recreation but he has a problem with the amount that the users pay as compared to what the taxpayers have to pay. He wanted it clarified why this was warranted, not just because she was the lowest paid department head. TM Lacaillade said that Sherri was not part of the decision to request the increase. Most of us realize that the recreation program has grown immensely; we are asking more and more of Sherri all the time. She works nights, weekends where a lot of others have straight daytime shifts. She is well respected in the community and because she is so well respected she brings a lot of donations in, and has a lot of people that volunteer their time to the recreation department, she has been with the Town for many years and TM Lacaillade feels very strongly that she should at least be comparable to other department heads. Dan Brady felt there was also an issue of internal equity; if she is delivering the kind of outcome through fund raising, support from the community and the reception is so strong, he does not have any trouble with the recommendation. Dick Guy stated that he is very impressed with her performance. Dan asked if there were any other line items that people wanted to address. Darwin asked what the Precinct responsibilities are as far as the pool. Sherri said the precinct still owns the pool and allows the Town to run it which includes the maintenance of the pool and staffing the pool. They have worked closely with her in the past to help identify the leaks and they are slowly picking away at finding all of those and getting them remedied. The Town takes care of the cost of any water that they use in the building itself but the pool is filled and maintained from a well on the property to help keep the cost down. There was more discussion about the leaks. Sherri said that it is a work in progress; every year they try to replace more items that could be the issue but there are still leaks. Lynn Wheeler said that when the pool opens back up in the spring she is going down to do some dye tests so they can hopefully locate problem areas; she does not feel that it is just pool skimmer issues. It might be something underground or we might be getting billed for someone else’s usage. Sherri said that Woodsville Precinct, Rich Clifford and Woodsville Water and Light have been helping to resolve issues. Doug said Sherri had done a great job explaining her increases; he thinks Sherri does a great job and the only negative he has ever heard was late this fall when the Pool had not been closed down in a timely manner. Dick Fabrizio stated that years ago the temperature of the pool was an issue; the response was unanimous that it is still cold. Lynn Wheeler pointed out that they had purchased some of the supplies to do that out of their 2017 budget so that line item could be lowered. They spent $2,309 out of the 2017 budget. The pool repair and maintenance budget was reduced by that amount in the Budget Committee budget. Doug Dutile made a motion to approve the Recreation as amended reducing the Pool Maintenance line to $15,113. The motion was seconded by David Joslin and carried unanimously. 
Fire Departments: Chief Blanchard from the North Haverhill Fire Department was first to address the committee. Phil gave the committee some information sheets regarding their fund raising and what they spent towards the operations of their department. The total amount that they spent in 2017 of money they fund raised was $10,505 and with his budget for 2018 he anticipates that they will use $10,324. He provided a list of how they spent their funds in 2017 and a proposed list for 2018 that has not been voted on yet. There was a brief discussion about some of the terms used on the equipment list that Phil handed out. Dan asked him how many firemen were on his department and he said 31. Doug Dutile asked about the separate line items that are for firemen pay. Phil said that one of the lines is no longer used. It was mentioned that they went over on their payroll last year. Phil said that the number of calls was up and he is lucky that many members of his department respond to calls. Dan asked if there was any control over the number of people that shows up; Phil said he doesn’t. He said they now have an ap that shows who is responding, if they use it. He said that most times when you show up at the fire house you just hope to have a full crew. Darwin said that this was discussed during the Police Budget but it seems like the Fire Departments are spending more time directing traffic, there was an incident last fall in Haverhill Corner, why are we paying the fire department for that coverage. Phil said that he cannot speak for the Police but they could have been understaffed or had other things they were responding to. He said that his personal view as a taxpayer, not the fire chief, is that he would rather tie up the fire department than the police if we don’t have to. That doesn’t mean he wants to tie up 15 firemen up. If there is any chance of a fire, he assumes we are talking about a line down, if the line is down and live, the fire department needs to be there. Jon Bouffard stated that there are legal obligations to be there once you are called out. Phil said it is a balancing act and they have sent the truck back to the station and just left a couple of guys in a pick up to handle it. Darwin said that he didn’t want it misunderstood, it is not that he didn’t want them there he just wondered why they are doing something that in his mind should fall on the police department and the electric companies. Phil said they can call the power company and request a flagger and you are probably looking at a minimum of 2 hours before they get there; and if there is a wide spread issue, they may already be deployed to another area. You don’t want to tie the only cop that might be on duty at a line down emergency. Dan asked if the Fire Department was planning to spend every dime they raise to augment their budget, Phil said no. The amount that they use towards equipment changes every year. Dan asked Phil if he had concerns about the wages and Phil said yes, that is why there is an increase this year. There was discussion about the amount of money spent from fund raising for the support of the department. Dan asked the Town Manager her thoughts. She said that in her budget she had lowered the salary line to reflect what is in an agreement signed by all precincts, fire chiefs and the Selectboard at that time. It is not to say that she doesn’t think they deserve it but she was following the guidelines of the agreement. It is within the right of the advisory budget committee to change that number. Dan felt they are advisory only and he thinks the issue should be aired at the Selectboard meeting. Phil said they will be attending the next meeting and what he is looking for is the Advisory Budget Committee to accept the total of his budget that he is proposing. Phil said that after the reductions that he did in other areas of his budget, the increase is only $2,500. Clearly he had to increase payroll because they were over last year but he reduced other items. There was more discussion regarding the agreement that is currently in place. Dan Brady recommended that the fire departments reconvene the committee and renegotiate it. TM Lacaillade stated that was what she had advised Phil to do because of the wording at the bottom that states that the agreement is in place until revoked or revised and she needed to budget based on that agreement. Phil said that his precinct chair is in the audience and they agreed to this increase. More discussion ensued regarding the agreement. Dick Guy that the theory of the agreement was that they wanted uniformity amongst the Precincts and it needs to go back to that group with all the players involved. Darwin felt that the Budget Committee could still support Phil’s number and not the Town Manager’s number. Doug said that if we did that, we would have to change the other 2 departments also; they are going to violate the agreement if only one department gets the increase and the other 2 don’t. He felt that this committee should adopt the Town Managers recommendation and leave it to the Selectboard and Committee to resolve. Dick said that one solution would be to raise all 3 departments by a similar amount which is different than saying that the committee approves those actual increases then if it is approved with negotiation, the money will be in the budget. Doug said that another option would be to increase the stipends by 2% like the Town employees are receiving. Phil talked about the level of training he is expecting from his officers and that takes more time. He gave an overview of where he came up with his increases and he feels he is working a quarter of a full time job and he needs to be compensated for that. He still feels it should be a precinct decision; he understands that this committee was formed when the Town took over the fire department funding but he thinks to cap the salary of anyone in this Town is crazy. He said he sees what his officers do, year in and year out, and they shouldn’t leave work and lose money; they shouldn’t get up at 2 am and cover a fire scene and not be compensated for that. More discussion. Doug asked for an overview of how Phil came up with the new officer pay which Phil provided. Wayne Fortier said speaking for himself and not the entire Board, he knows that a lot of work went into the agreement and it established a standardized system for setting pay. He thinks we are bound by this agreement and only one department is asking to alter that agreement. He thinks it is incumbent for the Fire Chiefs to come back and ask about revising the agreement. Darwin said 5 years of this agreement if you were a Town Employee you would have gotten at least a 10% raise. Howard said that they need to act on the Fire Departments as a whole. David Joslin said that the Fire Department members are not Town employees, they are Precinct employees. Chief Morris was next to speak. He handed around a picture of a truck that Haverhill Corner received as a donation during 2017 and their proposed uses for it. Richard said that it came out of the Prince William Forest in Virginia and Ed Ballam was responsible for them getting it. Chief Morris provided information regarding the amount of their own money that was used to supplement their budget. David Joslin asked if they were all set on air packs to which Richard said yes. There was a question as to the increase in their budget and TM Lacaillade said that they have a truck payment that is reflected in the budget. Haverhill Corner Fire Department spent approximately of $25,497 of their own money towards support of the Fire DepaThere was more discussion about the Haverhill Corner Fire budget. Sarah Tucker, bookkeeper for Haverhill Corner gave an explanation of the excess money from 2017 going towards a pay down of the Fire Truck loan once the final number is known. Howard questioned the $60,000 that still shows in the Trustee report for end of year 2017. Haverhill Corner believes they have taken their money out. Howard said that as of the December report, it still shows. Sarah will check into it. Doug said that the total cost to run the Haverhill Corner fire department in 2017 was $124,690 which includes the Town and the fund raised money. Ed Ballam said that a lot of the fund raising from last year was a onetime shot to benefit the new truck. There will not be that level of donations in 2018. Ed also said that the old truck was nationally brokered and was sold for $11,000 and that money will be invested back into the capital reserve for fire equipment. Darwin asked how many years the note is on the truck note to which was responded 10 years. Darwin asked Richard where he stood with Phil asking for an increase for his officers; Rich said he wanted to see how the advisory budget committee felt first. Rich said that as a Town we all should be together on this. Phil said that he has met with the other Chiefs and they are all on the same page and had he known about the agreement, they would have met sooner. Howard gave an overview of the way the funding was in years past; he feels that all areas of Town should have a say on the fire department budgets. TM Lacaillade said that she thought the fire department funding committee did have representatives from other sectors of Town, not just the precincts. Others agreed and some thought that was only for the Fire Equipment Committee. Dan Brady thought that perhaps the minutes could reflect that invitation be made to the public when the fire departments are developing their budgets for input. The prior committee will be reviewed to make sure that there is representative from all areas of Town. Darwin read a list of those on the Fire Equipment Committee according to the record but that is a different committee. Jeff Robbins spoke for the Woodsville Fire Department. Jeff said that the fire chiefs have really been working together over the past year; they are finally on the same page and working for the same goals. Jeff said that the raise that Phil is asking for, he asked for also not realizing the agreement was out there. His payroll does not show a $5000 increase for him and when they do their payroll number they base it on the prior year. He took the chance that he would not have to raise his payroll line to accommodate the raise. There were other accounts that he reduced to be able to make it work. He spoke about the difference between his budget that he submitted and the revised one submitted by the Precinct Commissioners. He had left a higher payment amount for the truck so they could pay down the note quicker because they will be coming to the Town in the next few years to replace the ladder truck which will be in the $500,000 to $700,000 range. They will be looking for grants for that process. There was discussion on other line items. The insurance line for Woodsville was much higher than the other 2 departments and it was asked that maybe that be looked into. 
There was further discussion on the difference in the 2 budgets submitted from Woodsville. Darwin asked how many members there are on the Woodsville Fire Department-Jeff said they have 18 on the roster. Chief Morris was asked the same question and he said 14. North Haverhill has 32. It was asked if Woodsville Fire puts their surplus against the truck loans to which Dick Guy pointed to the number in the budget that was used in 2017. Dick Fabrizio asked what the Precincts contribute towards the operation of the Fire Departments. Dick Guy explained that was the whole reason for this agreement so that the whole Town would absorb the costs of running the fire departments not just the precincts. Dick said he heard it said here that it was the Precinct budgets that include the fire departments and they can do what they want but Woodsville has tried to avoid doing that and whatever the Town gives us, we are going to stay within that number. Doug Dutile made a motion to approve the budget for $140,200 for the Woodsville Fire Department; the motion was seconded by Dick Guy and carried unanimously. Darwin Clogston made a motion to accept the North Haverhill Fire budget of $117,658, David Joslin seconded the motion.  There was discussion that this would circumvent the agreement. Phil said that they had just approved the Woodsville Fire budget which had the increase in it. TM Lacaillade asked if that was true. There was more discussion as to whether a raise in stipends was reflected in the Woodsville budget. Jeff said that he did not add $5,000 in his budget to raise the Chief pay. There was more talk about the adjustments made in the North Haverhill budget. Dick Guy said that if he is understanding the district; $7,250 is the difference just for payroll. Phil said yes, for 10 guys. Dick said that is where they start to put their foot in it because if they are going to give it to just one department we get into a quandary. Jeff said that if they are going to go that route with pay they need to standardize how many officers a department has. Phil has 10 officers, Woodsville has 7 and Haverhill Corner has 4. There was more discussion. Dick Fabrizio said that they really need to do some more homework on this. TM Lacaillade said that the agreement gave a dollar figure that could be used for officers and how they disburse that number is up to the department. The agreement gives each chief $3,000-5,000 and $5,200 to pay officers. And the Chiefs could earn up to another $5,000 to do inspections and bill the Town. Doug asked if all 3 Chiefs get paid the same amount; Jeff and Phil said yes. Rich Morris said he did not get the same amount. The same money is appropriated to each department, how they use it is different. Dan moved to approve the budget as presented by TM Lacaillade with the stipulation that they meet and review the existing agreement going forward. TM Lacaillade asked for a point of order; there is already a motion made and seconded to approve the fire department budget as requested by Chief Blanchard at $117,658. A vote was called for a vote on $117,658. There were no affirmative votes. Dick Guy made a motion to approve the budget as submitted the Town Manager recommendation in the amount of $110, 408; seconded by Doug Dutile and said that the committee meet again to resolve raise issues going forward.  Darwin clarified that Phil had trimmed his budget to make the increases work and if he had a chance to amend his budget now because of the agreement issue what would it be? Phil said he would add it to his payroll. The motion passed unanimously. Dick Fabrizio moved the budget for the Haverhill Corner Fire Department in the amount of $105,050. Dick Guy seconded it and it carried unanimously. The rest of the line items in the fire budget were discussed. Darwin asked what was happening with the Professional Service line-Inspections. Darwin said since the cost was only $75 in 2017 does that mean all the buildings are good and don’t need inspection? Dick G said they are still doing inspections. Jeff said he does some for Woodsville and his brother does the others but Steve has a problem with the way the forms are written so he will do the inspections but he won’t bill the Town for them. Dan Brady asked how we know that inspections are being done, is there a report filed at the Town office? Phil said that he does some also but they are for the State. Dan asked where that paperwork goes? Phil said he has a copy, the state has a copy. TM Lacaillade asked what happens to the fee that is charged. Phil said he did not know about the fee until he had done several of them. TM Lacaillade said the fee schedule has been in place for several years. Phil said that there is not any onboarding when a new Chief comes in so that they know the process of what they need to do. TM Lacaillade said that she cut that line item again this year but she wants to leave money in there so hopefully they will start doing inspections and the Town will pay for them. There was talk about how the revenue is handled. TM Lacaillade gave an overview of where she believes the problem is with the paperwork not getting done; Jeff concurred. There was talk about that being discussed this year to see if a remedy can be found. Dick Guy made a motion to approve the other line items as recommended by the Town Manager of the fire service budget regarding all other line items not already voted on. Doug Dutile seconded the motion and it carried unanimously. Darwin said that he wanted to give Kudos to Ed Ballam for selling the old fire truck for a large sum of money and getting the donation of the small truck to the Haverhill Corner Fire Department. Jeff Robbins said that he thinks that the number being put away for Fire Capital Reserve should be raised. Dan said that would be noted in the minutes. Phil said that he had reviewed the agreement document and he feels he followed the process for budget as stated in the agreement. 
There was discussion about the non-profits. Dan referred to the list and asked for thoughts on whether they needed to see them. He asked that others weigh in on this issue. Dan reminded them that there are only 2 more meetings so they could wait and see who they wanted to talk to on Saturday and invite them for next Tuesday. David Joslin said that the libraries were level funded this year so he did not know why they would need to see them. Howard said that he had heard that the Woodsville Library received a donation of $20,000 that is not reflected in their paperwork. Darwin said that last year the advisory budget committee asked that there be a line added to the questionnaire for libraries about their investment accounts and it was not added. Libraries were also asked to go to their precincts for more money. That wasn’t answered either. TM Lacaillade said that this is along the lines of the accounts that the fire departments have that we don’t get information for. Howard reflected back to a time when the time the Town did give money to Cottage Hospital. TM Lacaillade said that many money raised and/or donated is considered restricted funds and does not necessarily show in the general budget; that could be the same for this money to the Library. There was a clarification made over the year to date for 2017 discussion. It was decided that the libraries will stay on the schedule for Saturday. At the next meeting they will discuss which non-profits they might want to see. There was a brief discussion about the process of approving the final budget that will go to the voters. The Selectboard will discuss the budget at their 2/5/18 regular meeting; if they need a work session that will happen on 2/6/18. The budget from that meeting will be the one that is presented to the Budget Hearing on 2/8. The budget approved by the Board at that meeting will be the one that is presented to the Town. 
The next meeting is Saturday, January 27th at 9am. Doug Dutile made a motion to adjourn; seconded by David Joslin and all approved. The meeting adjourned at 7:05 pm.
Minutes transcribed by Jo Lacaillade
PAGE  
5

