MINUTES OF ADVISORY BUDGET COMMITTEE
Wednesday, January 17, 2018
Draft Subject to Review, Correction and Approval at Following Meeting

Advisory Budget Committee Members Present: Howard Hatch, David Joslin, Darwin Clogston, Doug Dutile, Richard Fabrizio, Richard Guy and Daniel Brady
Selectboard: Wayne Fortier, Tom Friel, Mike Bonanno and Chris Luurtsema
Town Manager:  Jo Lacaillade
Finance Officer: Jennifer Collins


Road Agent: Stuart McDanolds



Call Hearing to Order: Chairman Brady called the meeting to order at 5:07 pm. 
Highway Budget: Road Agent Stuart McDanolds was present to discuss his budget and answer any questions. Howard questioned what other was in the breakdown of pay that he had asked for and received. Employees get 3 days of personal leave a year and that is posted under other as would be bereavement pay if they received any. The committee reviewed the payroll sheet for the highway department. Howard said that his main concern was staffing because the highway crew can’t take time off in the winter which leaves them just a few months to get all of their vacation in. TM Lacaillade said that starting in 2017 there was a new policy that only one employee could schedule off for vacation for any given week and she believes that is helping with keeping projects moving in the summer. Chairman Brady said that since they are just an advisory budget committee perhaps they could suggest that the highway look at contracting more things out. Howard said that a few years ago a survey was done on whether the Town should privatize the Highway Department or hire more of it out and the survey was done but nothing was ever done to compile the results. TM Lacaillade stated that they had compiled the results and Board Member Chris Luurtsema had charted the information and the Selectboard discussed it at meetings. She said the data showed that the Town is in the middle of the range for costs to operate a highway department. Stuart said that when the Woodsville portion of the money was removed to show just what was spent by the Haverhill Road Department the efficiency rate went up greatly.  TM Lacaillade said the Town had hired an outside contractor in 2017 to do their roadside mowing and she does not think it would be a bad idea to do that in the future. It was clarified that those costs are charged to the machine hire line item. Howard talked about having a part time labor dollar amount where they could bring in someone when a member of the crew was off.  Doug confirmed that it meant adding money to the budget and Howard said that it would. TM Lacaillade stated that 2017 is not a true judge of that due to the July 1 storm and all the time it took to rebuild and clean-up after that. TM Lacaillade said that 3 of the 5 men are at their maximum accrual of time off which is 4 weeks. TM Lacaillade asked that they give the new policy in place of one man off at a time for vacation another year to see how it works. Chairman Brady stated, from his point of view, the plan that is currently in place is adequate. If we need to hire outside contractors, we can. Doug asked Stuart if there is an issue with managing the new system of having just one employee off at a time. Stuart said with one off, you can still operate fine. If it is the grader operator you could hire a grader and still keep all 3 trucks hauling. Stuart gave a brief overview of his budget; the vehicle maintenance and repair line is up due to a vehicle extended warranty on the new truck, with the new trucks being so computerized it is necessary. Howard said that could have been included in the price. Darwin spoke of the vehicle repair and maintenance and how much money was spent on the oldest truck last year and the repair and maintenance budget did not go down so does Stuart expect another expensive breakdown? He said the Town still has a truck with 130,000 miles on it so you don’t know what may come up and we have an old grader, and old loader and you have to be able to fix them if something happens. There was discussion about how much money was spent on the older truck last year and that it just sits. Stuart said it was used just this past week when one of the other trucks was down There was more discussion on that budget line. Howard mentioned that they were told the chloride tank would move to the older truck and the Road Agents truck is still the one being used. Dick Fabrizio asked about the cost of new trucks and Stuart replied around $150,000. Chairman Brady mentioned that the whole budget is down this year and TM Lacaillade explained that it was because health insurance was moved to a new budget category of Benefits not otherwise allocated due to HIPPA rules. The budget is fairly level to last year. There was discussion about the gravel budget increase due to an increase per yard at the Lummoxville pit owned by Hugh Underhill. Howard asked if the landowner paid excavation tax. TM Lacaillade said that the usage from that pit is strictly for Town purposes and the Town abate that tax every year because of this and because it is part of the agreement with the landowner. Howard talked about the dwindling gravel supply at all of the pits in Town and the 2 cent per yard tax on it. TM Lacaillade said that she had checked with the State to see if they allow Towns to levy a local tax on top of that but it is not allowed by law. There was further discussion as to why we don’t tax the gravel out of the Lummoxville pit and it was stated again that it is part of the agreement and the usage is for sole use of the Town. There was discussion about the percentage of gravel we use from our own pit. Howard asked about the salt and chloride. He would like the Town to look at laying down brine on some of the roads; he feels it could save the Town thousands of dollars. There was more discussion about the price of salt per ton compared to last year. Stuart said that we use the state bid and this year it came in lower. There was discussion about the size of the screen used for sand this year. Stuart explained how sand is charged based on a scale that is on the bucket of the loader and we pay to have our product screened and loaded. There was a brief discussion about the HIPPA rules and not showing the insurance cost in the budget because employees can be easily identified in some cases and so might their medical history. Howard wanted to know if Health Insurance would be discussed in the budget and TM Lacaillade said that it would when the committee looks at that budget section. He wanted to know when it changed in the budget that the employees do not pay any portion of their Health Insurance premiums. TM Lacaillade said it changed a few years ago when the Town changed plans that required employees to have co-pays and deductibles. Dan Brady said that now employees cost share by paying the co-pays and deductibles. Dick Guy said that one of the pitfalls to that is that the employees don’t have any skin in the game. They have been working with the school employees to change their plans so that they have a share in the cost and that has worked well for them. Darwin wanted to know why the $100,000 budgeted last year to finish Clark Pond and the rest to be spent on French Pond was not done that way. Stuart said that the cost of moving equipment from one site to another is costly so he went further on Clark Pond than was previously discussed. TM Lacaillade stated that a lot of the paving budget went to repairs from the July 1 storm on roads such as Brushwood, Jeffers Hill and Briar Hill. There was more discussion about the work done on Clark Pond Road. Darwin asked what the plan is for the $100,000 in tar this year. Stuart said that he did not have a specific project in mind right at this time but there are always places to pave but it is not slotted for Lily Pond. Darwin asked if he didn’t have a plan, why not. Stuart responded that there are always roads that need paving, it is just finding the one that will be done this year and they could easily spend that in Mountain Lakes. Darwin asked if there is a plan for vehicles like a grader and a loader. Stuart said that he was told a few years back that he could do a lot of maintenance on those for $25,000 and so their goal is to keep what we have maintained for now. Darwin wanted an estimate of what the Town should receive from FEMA for the July 1 storm. TM Lacaillade said that they are still submitting documentation to FEMA and at this time they have no idea what the total will look like. The paperwork is very extensive and that is taking some time. The Town has been advised by the auditors that this money will be posted as 2017 revenue when we do receive it so it will go into Ending Fund Balance. Dick Fabrizio asked if that meant it would not be able to be used until the end of the year. TM Lacaillade said no, they would be able to use it out of EFB to offset the tax rate when it is time. Darwin wanted to know why the Clark Pond Road money is in the budget but for 2018 but we have to apply the other money to 2017. TM Lacaillade explained that the actual project is not part of the storm repairs. From the storm, the need to replace the current culvert was brought forward as a project which is budgeted in 2018. The money from FEMA and the State also has to show in the budget year of the project. The other damage was addressed in 2017. The cost that is in the budget for the Clark Pond Road is an estimate given from FEMA and the engineers and is a maximum estimate. Doug Dutile made a motion to accept the highway budget as printed. The motion was seconded by Dick Guy. Darwin asked if by approving the budget if they are accepting the payroll as presented. Dan reviewed the overview given by the Town Manager of the salary recommendations. Darwin stated that was the Town Manager recommendation but is the budget committee going to make any recommendations? Dan said that when they had talked about it earlier there did not seem to be any appetite to change it. A call for a vote on the Highway Budget was unanimous approval excluding David Joslin who arrived late and did not feel he had been there for enough of the discussion.
They decided to wait and address the schedule by department as they get to it. Darwin pointed out that the Part Time salary in the Rec Department for pool, Railroad Park and the TM said that we have had the same part time hourly rate for many years and in order to be able to recruit reliable, good substitute help we need to raise that number. It was not based on any percentage. Darwin pointed to the Emergency Management Director salary and TM Lacaillade that represents a 5% increase. The Emergency Management Director had an extremely busy year with the Town, even helping man the warming station in the October storm and she feels for the minor amount he is paid a year the increase was merited. Dick Fabrizio said that the part time laborers are high school kids and Jo said that no, they were adults that fill in for Rich. The high school kids work at the summer HARP program and the pool. There was a brief discussion about the salary schedule but the committee decided to look at the payroll schedule as the departments are discussed.
The Revenues were reviewed next. TM Lacaillade said that she and Finance Officer Jennifer Collins had spent time today reviewing the numbers. When they build a revenue budget they try to be very conservative and if they end up with more money than thought it is a bonus. For an example, last year it was budgeted to use $185,000 from ending fund balance and revenues were strong enough that they only needed to use $87,000 leaving more in the ending fund balance which is good for the Town’s bond rating and good for cash flow. Most of the budget is fairly consistent with last year but Jo pointed out some exceptions: Interest and costs of Liens was much higher than budgeted due to the diligence of the new tax collector and the Selectboard in moving forward with collecting back taxes. It is hard to base what might happen in 2018 but they did increase it slightly from last year. Darwin asked about the property that the Town is selling at auction, wouldn’t that increase the amount of taxes? TM Lacaillade explained that the property auction is not scheduled until the summer and the cutoff date for the property to be taxable in 2018 is April 1st. Any of the Town owned property sold in 2018 will not come back on the tax rolls until 2019. Jennifer explained that by State rules, the property values are a snapshot in time and the date of that snapshot is April 1. No changes are made until the following year after that. Motor Vehicle Tax/Fees are up $25,000 for 2018 but still significantly lower than her actual for 2017. It was asked who sets the rates for motor vehicle registrations, and it is the State. The FEMA money for the Clark Pond Road project is included for $517,500 and the State portion for $138,000 is reflected. The Emergency Operation Plan needs to be updated at a cost of $8,000 and the $4000 that we will receive back from the State as a 50/50 match is reflected. A brief explanation of the Aero Fund number comes from. The only real difference in the Income from Departments is the agreed upon amount with Benton for Fire protection. Recreation revenue is scheduled to go up from what was budgeted in 2017. There was a brief discussion about the number of volunteers Sherri has. One of the areas that could be considered for revision is the Sale of Tax Deeded property. Having never held an auction before it is hard to gauge what that number might look like. The auctioneer said that typically he sees a 30-40% of the assessed value come to the Town from the auction, that number would mean revenue to the Town of $336,000 at 30% of the assessed value. That number came to the Selectboard after this budget was compiled so it could be considered for increase. We also know of 2 properties that are being bought back for a total of $46,000. The budget currently reflects a $60,000 revenue number so anything about that is extra. If at tax rate setting that number is significantly higher we could use more out of ending fund balance knowing that this money will be going into EFB at year end. Howard said that the best way to get your budget into trouble is to set your revenues too high. Jo and Jennifer agree and that is why we presented them as we did. Darwin felt that the number for sale of tax deeded property should be increased. After more discussion the committee did not make any changes to the revenue sheet. There was a discussion about what happens to the land values when they sell for a lower amount then assessed. Jo and Jennifer said that a sale of this sort does not affect the assessed value at all. Chris Luurtsema said that there may be costs associated with the selling of these properties such as clean up, demolition etc. He feels some of that expense should be considered. Tom Friel said that we are in uncharted territory so we do not know what will happen. Jo said that there is money in the budget for hazardous and dilapidated properties if we need it. The auctioneer is selling the properties as is where is. Jennifer said that there is really only one trailer that needs to be dismantled and will have a cost. There is $100,000 projected to be used out of Ending Fund Balance and depending on revenues, which could change at tax rate setting. The restricted SB38 money is slated to come back in to go towards the Lily Pond project. There is also money coming into the budget from the Road Construction Capital Reserve of $182,163 also to be used towards Lily Pond Road. Dan asked if the Road Committee would be part of that project and Jo said yes. Dan wanted it confirmed that the project that will be discussed by the Road Committee is Lily Pond Road; Jo said yes it is. There was discussion about if Woodsville will get road money from these projects. Jo said that they will get their portion of the SB38 money and the money coming out of Capital Reserve are part of the calculation and the $34,500 which is the Towns portion of Clark Pond Road is part of that money. Darwin asked about the miscellaneous income line that has $37,468 in it; why is that so high in 2017. Jo explained that upon reviewing the road budget in 2017 we had under expended a lot of that but Woodsville had received money of the full budget. She reached out to see if Woodsville would consider refunding their share of the Town Highway budget that went unspent and they agreed. That number includes their refund to the Town. Doug Dutile made a motion to approve the revenue budget as presented; the motion was seconded David Joslin and carried unanimously. 
Dan reminded the committee that they will meet again on Saturday, January 20th at 9am. Dick Guy made a motion to adjourn; seconded by Doug Dutile and all approved. The meeting adjourned at 6:40 pm.
Minutes transcribed by Jo Lacaillade
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