MINUTES OF ADVISORY BUDGET COMMITTEE
Thursday, January 12, 2018
Draft Subject to Review, Correction and Approval at Following Meeting

Advisory Budget Committee Members Present: Howard Hatch, David Joslin, Darwin Clogston, Doug Dutile, Richard Fabrizio, Richard Guy and Daniel Brady
Selectboard: Wayne Fortier, Fred Garofalo and Chris Luurtsema
Town Manager:  Jo Lacaillade
Finance Officer: Jennifer Collins





Call Hearing to Order: Dan Brady called the meeting to order at 6:00 pm and asked for nominations for Chairman. Howard Hatch nominated Darwin Clogston as Chairman, seconded by Dick Fabrizio. Dick Guy nominated Dan Brady which was seconded by David Joslin. There were no further nominations and a vote was called. Voting for Darwin was Howard Hatch and Dick Fabrizio; voting for Dan Brady were Dick Guy, David Joslin and Doug Dutile. Dan Brady was elected chair.
The meeting schedule was discussed and set as follows:

	
	
	

	Friday, January 12, 2018
	
	

	Wednesday, January 17, 2018                   Highway
	
	

	Saturday, January 20. 2018                       Police Depart
	
	

	Wednesday, January 24, 2018                   FD/Rec
	
	

	Saturday, January 27, 2018                       Libraries

Tuesday, January 30, 2018                        IT
	
	


The Town Manager gave an overview of the budget she presented (copy of overview attached). She stated that there have been some changes since the budget was presented; the Selectboard will be adding a warrant article to see if the voters will authorize $8000 to have a full survey of Powder House Hill; the Woodsville Fire Department submitted a lower budget than was originally submitted; and the Airport has submitted a revised budget. Those will be dealt with as those departments come before the advisory budget committee. 
There was discussion about the 2% raise given to most employees and any others that received additional amounts. TM Lacaillade stated that she feels that the Recreation Director should be brought up in line with other department heads. There was discussion about the Police Chief hourly rate which is in his contract. Doug Dutile asked if everyone gets the 2% and TM Lacaillade said in the departments with more employees they can allocate based on performance evaluations; in smaller departments that is not as easily done but she stated that this past year she did not give everyone a 2% raise if their performance did not warrant it. Dick Guy stated that he is ok with making the Airport Manager salary a 2% raise like all other employees. It was requested that a total wage number be available at the next meeting.  
TM Lacaillade referred to the North Haverhill Fire Departments request to increase the stipend pay. She noted she had not done that in her budget due to the signed Fire Committee funding agreement that was endorsed by all Precincts. Darwin asked that a copy of that agreement be provided at the next meeting. 
There was discussion about the new Health Insurance and why the decrease is not as large as the savings seen in 2017. TM Lacaillade said that the switch to the new plan midyear so it is not a full picture of what we may see for costs for a full year. As stated in her overview of the budget, they are recommending that any excess left in 2018 be put in a warrant article on the 2019 budget to establish an expendable trust to lessen the impact going forward. 
There was a brief discussion about the outside service that the Tax Collector is asking to use for the tax lien process. 
The IT budget includes a new camera system for the JRM building; the one we have is not adequate to cover all the areas and cannot be expanded. We would move the current system to another Town property. The phone system was a donated used system several years ago and the system being recommended would have just one line coming into the building and then disbursed to the proper office at that point; Jim feels that the savings will offset the cost going forward. 
The budget for the JRM building includes sealing the main parking lot and an electronic sign out front. Howard stated that several years ago $3100 was budgeted for an electronic sign out front and even though the cost has increased he supports this. 
There was a brief discussion about the increase to the Woodsville Ambulance. Dick Guy gave an overview of the reasons for the increase and TM Lacaillade reminded the committee that we are mandated to provide this service either by the Town or a contracted agency. 
Darwin asked where the number for Lily Pond Road came from did we seek quotes? TM Lacaillade said it is what is available and we will have to go as far as we can with those funds. Darwin and Howard questioned why there was not $150,000 going to the Capital Reserve for Roads this year. TM Lacaillade explained that we had the SB38 money that was a little over $150,000 and she budgeted to use that for the project; her goal was to keep the tax rate stable. After discussion the advisory budget committee asked that the $150,000 be put back in the budget as the voters agreed to a few years ago. There was a brief discussion about how much the tax rate will be impacted by adding this. 
Howard said that the gravel tax is a very small amount and many yards of the product went to other Towns this year. He would like to have a local tax on the gravel leaving the Town because of the resource we are losing. TM Lacaillade said that they will research to see if a local tax on something like this is allowed in the law. 
There was discussion about borrowing from the bank for all future purchases of vehicles. The interest rates are typically better and it isn’t a $1 buy out at the end. Doug said that the Sheriff’s Department buys their cars outright. 

Howard would like to discuss the revenues at the beginning of the next meeting instead of waiting till the end. 
Doug Dutile made a motion to adjourn; seconded by Dick Guy and all approved. The meeting adjourned at 7:30 pm.
Minutes transcribed by Jo Lacaillade
January 8, 2018

Dear Selectboard Member and Budget Committee Members:

Please find attached the Town Manager Budget for 2018. The budget we are presenting you will maintain the same tax based on the current MS1 (taxable property values) and current Veteran Exemptions. 

I have budgeted a 2% increase for most employees. The following are the exceptions:

1. As you will note, all insurance related items have moved to a new section: Benefits not otherwise allocated to comply with the HIPPA guidelines.

2. Chief Alling is requesting a 3% increase for his office manager which I concur with.

3. The airport budget shows increases to both the Airport Manager @ 2.75% and airport maintenance at 3%. These increases were in the budget submitted by the airport commission.

4. I have an increase of 7.5% for the Recreation Director; in reviewing department heads hourly rate, I find that she is under most other department heads and if she were just getting a 2% increase she would be at $17.62 per hour. With the new proposed budget this is the breakdown of department head hourly rates for this type of position which puts the recreation director still near the bottom but at least more in range:
         Jennifer Collins          $23.40/hr 
         Christina Hebert:      $20.14/hr         
         Leslie Ramsay
  $20.03/hr
         Melinda Boutin         $19.09/hr
         Sherri Sargent           $18.57/hr 
         Lori Aldrich
  $18.54/hr    

Even with the proposed increase for Sherri, the amount needed to be funded from taxes is down $3321.

5. There are 3 elections and the Saturday meeting budgeted in Moderator and Elections.

New Items for 2018

Tax Collector: With the departure of Sandra Roy in June it became apparent quickly that we did not have anyone else trained to be a backup to the tax collector. Christina Hebert was the deputy on paper but did not work in the program. She is now trained and is able to assist most times in the absence of the tax collector. She was paid a stipend of $200 per week when we were still in the training phase for the new tax collector. She is receiving a stipend of $100 per week to cover her extra time and responsibility currently. Melinda is asking to hire an outside company to do her deed researches for liens this coming year at an estimated cost of $1200. The outside company will do all research, send out the notices and send her a binder of the information of what they did. There should be no issues going forward with notifications not being done and if there is, they are the liable party. 

IT: There is an increase in the IT budget for a camera system upgrade to include more security cameras at the JRM building. Also in the IT budget is a new phone system that would be a 3 year purchase agreement. Both items are much needed.

Benefits Not Otherwise Allocated: In 2017 the total number budgeted for Health Insurance was $297,660; total amount expended with the changes was $239,839. Because this was only ½ year on the new plan we are proposing a budget of $272,292 for 2018. After we see the results of a full year on the new plan we will propose to establish an expendable trust to put any leftover funds in so that going forward we will have money available so we will be able to lessen the budgeted amount in years to come. 

Clifford Memorial Building: In the budget for the CMB building is the installation of 2 new ceiling fans to help with the efficiency of moving the heat back down. The floors need to be painted again.

James Morrill Building: There is $4000 budgeted to fill cracks and seal the main parking lot. Also budgeted is an electronic sign for out front of the building that can be controlled from computers inside at a cost of $5,200. 

Police Budget: The cost of the prosecutor is proposed to go up to $40,000 which is an increase of $10,000. There are 2 cruiser lease payments for the existing Expedition and the one in the budget for 2018. 

Ambulance: Steve Robbins previously attended a meeting to advise you of the increase. 

Fire Departments: You will note that the Haverhill Corner budget has increased to include the new truck payment. You will also note that the amount requested by North Haverhill and the amount I have entered is not the same. There is a Fire Committee Funding Agreement in place that addresses what is allowed to be paid out for officer stipends. It states in it that the agreement shall remain in force unless amended or terminated. I therefore did not enter the increase for officer pay requested in my budget. 

Capital Outlay: This includes the $690,000 currently in the figures FEMA is providing for the bridge replacement and $332,684 for Lily Pond Road. The $690,000 will have offsetting revenue of $655,500 from State and Federal sources if it gets approved. The $332,684 for Lily Pond will be offset with revenue already available. 

General Assistance: The budget has been increased due to demands that every town is experiencing.

Included in this packet is a list of the carry over money from 2017. 

Inter budget transfers were not done this year, budgets will be represented as they are. 

Respectfully,

Jo Lacaillade, Town Manager

Jennifer Collins, Finance Officer
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