MINUTES OF ADVISORY BUDGET COMMITTEE
Saturday, January 20, 2018
Draft Subject to Review, Correction and Approval at Following Meeting

Advisory Budget Committee Members Present: Howard Hatch, David Joslin, Darwin Clogston, Doug Dutile, Richard Fabrizio, Richard Guy and Daniel Brady
Selectboard: Wayne Fortier, Mike Bonanno and Chris Luurtsema
Town Manager:  Jo Lacaillade
Finance Officer: Jennifer Collins


Police Chief: Brandon Alling and Office Manager Lorie Aldrich



Call Hearing to Order: Chairman Brady called the meeting to order at 9:00 am. 
Approval of Minutes: Doug Dutile made a motion to approve the January 12, 2018 minutes with the correction to the correct year at the top; the motion was seconded by David Joslin and carried unanimously. Darwin referred to a request he made at the first meeting to have the total salary number provided. TM Lacaillade said she would put a sheet together. They will approve the minutes of the meeting of the 17th at the next meeting. 
Police Budget: 
The Committee first went to the payroll projected for 2018. Chief Alling stated that they are now at full staff for full time officers with the recent hire of Elizabeth Hilliard, she will attend the Police Academy starting in April and Jared Mitchell is currently attending the academy. There was a brief discussion about the length of time that is required at the police academy and FTO training and the level of training for each officer. Brandon reviewed the calls for service for 2017. There was discussion about a repayment contract that new employees have to sign that states that if they leave in the first 3 years they have to reimburse the Town for costs incurred. There was a discussion about the overtime budget, members of the committee and the Selectboard said that it was thought that when the 8th person was hired that would go down. Chief Alling said that the two newest officers will not be fully trained and on their own until much later in 2018; we have one officer that has been on light duty that will now be out on leave for the next 2 months and we have 2 members of the force that are also in guard so the schedule has to be worked around that and the 3 weeks that they are required to serve in the summer. They also discussed work details and how those are paid for. The starting pay of police officers was discussed and it is dependent if they are certified or non-certified. Howard thought that more part time employees could be utilized. We currently have one Part-time officer still in training who also works other jobs so they need to work around that schedule and Officer Eck is really the only other part time officer. TM Lacaillade said that with changes to the retirement rules and because Officer Eck is a retired and receives a State of New Hampshire retirement pension there are limits to the number of hours he can work and he works for other Towns also. There was more discussion on the new rules that may go into effect in the near future regarding hours. A discussion ensued about a detective position which will not be filled during 2018 because there will not be a qualified person to fill that position. It was staffed by Wallace Trott before his retirement. It was clarified that if at some point there is a promotion to detective it would not be a new position it would be filled from within. There was also discussion about the State Police being able to cover situations in Haverhill; Chief Alling said that since the population of Haverhill is over 3000 the State Police can only assist. More was discussed about the positions in the Police Department and there is a Chief, a Sergeant and a Corporal and the rate of pays. Darwin asked about the raises that some officers received in 2017 that was above the 2% that others got. Chief Alling said the 2% is a cost of living raise and has nothing to do with merit; and the former Chief felt that some of the officers deserved a higher increase because they had gone above and beyond. Chairman Brady asked that the data for 2017 statistics be put on paper and provided to the committee. Howard asked about the prosecutor salary line because it is proposed to go up $10,000. He referred to a case that his business had brought to the prosecutor this year and after several months they returned it saying there was not enough to prosecute on. He asked if the Police Department was afraid of any drug dealers in Town. Chief Alling said they were not. Howard wanted to know why they get ahold of the issue and get it done. Chief Alling gave an overview of the process that must be taken to get a search warrant and the restrictions with the constitution at the Federal and State level regarding Civil Rights. It is not that they aren’t getting convictions against drug dealers but when you take care of one another moves in. If they could work on what they know vs what they can prove it would be a lot different. The discussion went back to the cost increase of the prosecutor. When the cost was established last year it was a projection of what that position would cost the County but she was wrong with her projection. She takes full responsibility for her error but the County needs to be able to cover their costs for providing a regional prosecutor. The Town of Haverhill uses the majority of her time. The question was asked if this was saving an officer time in court to which the chief said absolutely and most of the time the officer spent in court was on overtime. Dan asked if it was thought that the County will come back again next year for an increase and Chief Alling did not think that would happen. He further stated that if the Town had to hire their own prosecutor the cost would be significantly higher. Doug asked for the numbers of violations and misdemeanors; he said that since Felonies First took effect April 1st of 2017 so the prosecutor for the Town is not handling them anymore, not the arraignments or bail hearings, nothing. That should be taken right out of the equation and to see a $10,000 increase to this line item as a tax payer that is a huge number. There was discussion about the amount spent for this over the past several years. There was further discussion about what the Felonies First program is. A breakdown of the prosecutor salary was given. Wayne spoke to the size of the Police Department when it went to 8 full time officers; and that was done so that one person could be designated as a Detective. There was a plan also put in place to put our officers in the 51 percentile of salary so that we did not lose them to other departments. He said that the current department is young and they do not have the experience to fill a detective position at this time. He said as far as the prosecutor position the prior prosecutor was an exception; when you are talking $40k for a bar certified attorney is still reasonable especially when we do not have a detective in house. Dan Brady asked that data be maintained over the next year so that the committee can see it when deciding on this budget as to the services provided. Chris asked if the changes to the drug laws have caused a change to the amount of violations. Chief Alling said he would have to gather some more data to be able to answer that. Doug said that County Attorney is the Chief Law enforcement officer in the county, her office has to be available to officers 24/7 by Statute. He thinks some of the stuff that we ask for from the Town Prosecutor would still be available through the County Attorney. Doug suggested either renegotiating the contract to not have the full $10,000 happen all in one year or to get a longer contract than a year at that amount. He does agree that the $40,000 for a prosecutor is a reasonable amount. There was further discussion about what can be done to change the rules to allow the Police Department to be able to take more of these cases to court. Chief Alling talked more about probable cause and “beyond a reasonable doubt”. Chief Alling said that community involvement is the biggest asset to provide the department information so they can take the case to court. Chairman Brady asked for the committee to take action on the salary schedule for the Police Department. Doug Dutile made a motion to approve the salary schedule as presented for the Police Department for a total of $655,442.47. The motion was seconded by David Joslin. Darwin asked about the amount listed in the salary line for the chief; that is the salary in his contract. Darwin then wanted to know why the Chief was proposing a 3% increase for the office manager; it appears that she has gotten them for 3 years in a row. Chief Alling said that he is not familiar with what the previous office manager made but this is a time of transition and they are trying to push the police department forward and his personal feeling on the amount of pay she was hired at and looking at her responsibilities and expectations that she was woefully underpaid. This 3% is not only bringing her up to a competitive standard but a fair compensation for what her responsibilities are. Lorie came in with a much higher level of expertise then what she is compensated for. She is efficient and keeps her nose to the grindstone. Doug said that when Lorie is in the office on the weekends, the office is taking the calls and they don’t go to dispatch; that will be reflected in a reduction of the dispatch fee going forward. He said she does a great job and is very proficient so he personally doesn’t have a problem with the extra 1%. TM stated that Lorie actually started with the Town in October of 2016 so she has just over 1 full year with the Town. Any raise given before that above the 2% was not to her. The call for a vote on the salaries for the Police Department passed unanimously. There was a discussion about what the line item for professional services entails; Chief Alling gave an overview of those expenses which includes IMC and the body camera maintenance, and Tasers. They are looking at other options that will save money and time going forward but isn’t in place yet. There was a brief discussion about shotguns and when they are used. Doug asked what was in the PD mileage line and Chief Alling said that most of it is for the officers attending the academy. Dick Guy asked about the typical staffing of shifts and the chief provided that information. Howard wanted to know how many areas there are professional services are in the budget. TM Lacaillade said that many departments have specific things that fall into the Professional Services. The prosecutor line item was brought back up; Dick Guy stated that he had remained silent during the previous discussion but he does not have an issue with the increase since it is due to actual costs. Chris Luurtsema asked about the vehicle maintenance and repair line, it is going up and with 3 fairly new vehicles in the department once the one for 2018 is purchased he wondered why. The Chief said most is just normal maintenance, oil changes, car washes, servicing etc. but he does have 24 tires in the budget which includes a full set of winter tires for each vehicle. Howard said this issue was discussed a few years back and Barbara Dutile told the committee those 15,000 miles is a reasonable life span for these tires and the cruisers put on about 30,000 miles per year. There was discussion as to whether the new cruisers will be delivered with the correct tires for a police vehicle and Doug Dutile believes they should be. Doug asked the Chief to talk to him where they get their tires from and he might be able to have options. TM Lacaillade said that this issue of the tires was discussed with Jennifer the Chief and herself also. Dick Guy made a motion to approve the operating budget of the Police Department; the motion was seconded by Doug Dutile. Darwin asked if it was felt that they had enough information regarding the prosecutor. Doug felt that the Town is between a rock and a hard place, it is a huge increase but what would the police department do without one; they would have to go out and find one and the cost would be more. His suggestion is for the Chief to renegotiate or to extend the contract. Dan Brady said that the committee can certainly recommend that the issue be discussed further. Darwin said that he felt like the County was holding the Town for ransom. Doug stated again that he did not feel we could get the service for any less. Darwin stated that it should be noted that there should be further increase. A call for a vote on the Police Department in the amount of $860,753 carried unanimously. 
Police Cruiser:

TM Lacaillade said that the cruiser line reflects 2 lease payments and the prior year was for one. That is where the increase comes from. Chief Alling said that some of the equipment from the cruiser being retired cannot be used in the new vehicle because it is not compatible. Doug had asked what the interest rate was going through the dealership. Brandon said that it is 6%. Doug said that is one of the reasons he buys his cruisers outright, to save that interest cost for the taxpayers. There was further discussion about the makeup of that lease and the Town will reach out to Woodsville Guaranty Savings Bank to see what their interest rate might be to finance with them. There was discussion about the warranty mileage and length. Doug Dutile made a motion to approve the 4210-30-760 Police Vehicle budget of $35,189; the motion was seconded by David Joslin and carried unanimously. 
Warrant Articles:

There was discussion as to whether any of the entities are going to be invited to a budget committee meeting. After a brief discussion the committee asked for copies of the submissions from the entities and then after they have been reviewed by the committee they will decide who they might want to talk to. The Selectboard office will make copies for the committee. Wayne said that the Board has voted to put a warrant article on the ballot to see if the voters are willing to spend $8,000 to have a full historical survey of the Powder House Hill Property. TM Lacaillade stated that it does not show because that article was approved after the budget was compiled and given to the committee. There was a brief discussion about why it was felt one was needed and with all of the surrounding properties already survey if it truly was needed. Wayne said that the person that the Heritage Commission wants to hire is an historical surveyor and does a lot more research into the historical documents to do with that site. They are trying to determine if and where there is a deeded right of way to the property. There was further discussion about this issue. TM Lacaillade stated that this committee can weigh in on the articles but the Board has voted to have it on the ballot. 
A brief discussion ensued about what information we might be looking to have the Fire Departments come in with regarding their separate funds from the Town budget. Chris felt that what Howard was trying to find out was how much of their own funds were being used for the operation of the fire department so we are looking at everyone on equal terms; what does it actually cost to run that department. Dick Guy suggested that we just ask them how much of their own funds are being spent in the regular operation of the department; we don’t have to know how much they raise or how much they spend on events not related to that operation. Howard spoke to the donations they receive, is the donation being made to them or to the Town Fire Department. Dick G. felt that was a fair question. Doug said that he agreed that it is great to know how much it is costing to run a fire department but labor laws are very clear; you cannot volunteer in a job that you are normally paid for. If they are acting as an agent of the Fire Department in any way, they are on payroll and covered by Workers Comp. Dan asked the TM what she thought about the question they should ask. Jo said that this issue comes up every year and the whole reason for the fire agreement that they have a copy of was to make it so the Town is covering the day to day costs of the operations of the fire departments. The amounts of the stipends were set by this agreement also. If they raise money and want something special that is outside of the normal running of the department, that is what their funds were for. Is it for us to say how they spend their donations? Doug said we do not want to look at their checkbook; we just want to know how much they are supplementing the operation of their departments. TM Lacaillade stated that the reason the committee has a copy of the agreement that was entered into was solely because North Haverhill requested an increase to their stipends. It is not that she disagrees with the request it is just that she must stay with the agreement. 
The next meeting is Wednesday, February 24th at 5pm. Doug Dutile made a motion to adjourn; seconded by David Joslin and all approved. The meeting adjourned at 11:02 pm.
Minutes transcribed by Jo Lacaillade
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