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September 7th 2016 ~ Meeting Minutes
Members in Attendance were Sam Blanchard, tom Friel, Lynn Wheeler, Barb Dutile, Sherri Sargent, and Jennifer West. 
Members from the Public: None
Open time for public discussion: None
 Approval of Minutes: 1st Barb, 2nd Lynn
Directors Report:
The postponed Dan Jock Muster that was cancelled is rescheduled for September 11th.  We have two confirmed members available to work.  Jennifer West and Sam Blanchard will attend the Muster.
The Conniption Fits concert was held August 13th, 2016.  The concert was held at the Clifford Building due to unsettling weather.  Participation was average with about 75 in attendance.  Concessions were fun by Commission members with proceeds of $94.00 and a pass the hat brought in $105.00.  Overall a good night with a mixed crowd enjoying the music.
British Soccer Program was held August 15th -19th, 2016.  36 children participated which was 5 more than last year. We will get a check from them at the end of September.
Aqua Aerobics at the pool this year was well attended with our volunteer instructor, Dianne Rappa bringing in $541.00.  American Red Cross Swim lessons were also very popular with $995 in revenue.  Mommy and me classes brought in $120.00 with 6 members. The feedback from parents was that they loved getting the actual certificates for their children.
HARP end of the year update.
3 families still owe HARP money with $714 outstanding.  $295 of that was mailed in today. Phone calls and letters have gone out with two families having made payment arrangements.  Revenue from HARP came in at $24,431 which was $2399 over our budgeted revenue expectations.  Expenditures are under budget by $2140.27.  Once we recoup the funds from the families we will be over our budgeted expectations by $3113.  We did utilize many supplies from last year. We have also agreed no child can come to HARP until they have paid.  Sherri will get the money that we are owed.
Railroad Park Update. Rick Alpers says the tree with the rope swing needs to be removed ASAP.  Sherri spoke to DES agent David Rosengarten who stated that trees can be removed without a permit but do take pictures and keep all documentation.  Sherri printed the DES fact sheet and provided it to TM Lacollaide who reviewed it but would like something in writing from both agencies and suggested the Rec Commission budget for the removal of the tree in the 2017 budget.  Hard copy forms from R. Alpers and D. Rosengarten have been requested.  See DES attachment: ENVIORNMENTAL FACT SHEET ATTACHMENT WD-SP-5 Vegetation Maintenance within Protested Shoreline.


Sherri would like to get a commission work crew together to hang “No Swimming and Pass at your own Risk” signs on the river side of the RR park and to also pick up trash including the campsite on the riverbank.  Bark mulch will also need to be spread under the play area.  Tom will go to RR park to see how much mulch we need for the slide and Sherri will call to see if rubber siding is possible.  We will also find out if Walmart will donate mulch?
AP Hill Pool Revenue and Expenditures
Revenue from the pool (which is pool pass sales and daily admissions) came in at $3851 which is $449 under budgeted revenues.  Expenditures are under budget by $3427. Nothing sticks out as to why we are under budget.  We sold 101 pool passes this year and 120 last year.  Lessons were not included in the pool budget where as in years past everything was combined as revenue.  That could be the reason.  The weather was terrific this summer.
New Business
We have had an inquiry from a resident regarding a possible fencing class in Haverhill.  Rick Alpers from Primex was contacted and stated that our department would have to treat the instructor as an independent contractor who would have to carry their own insurance and name the town as additionally insured on the certificate of insurance.  We have also had inquiry about finding someone to offer line dancing.  We need to get enough people to warrant opening the gym for dancing.  We could put it in the paper for an instructor to see if there is interest for both fencing and line dancing.
AP Hill Pool Roof:  Per Bob Fagnant on Tuesday, September 6th, the Cohase Lions Club has discussed and voted to repair the remaining half of the AP Hill Pool roof.  Materials have been ordered and will arrive on Sept. 14th with the plan to have the repairs done on Saturday, September 17th, weather permitting. We need to keep in mind that the Lions Club will need projects for the future.
Pool
Discuss end of year findings.  Inquire with the commission when we can discuss using some funds from the Facilities Maintenance and Improvement Fund (Turkey Plunge 2015) for maintenance needs of the pool.  Ask about possibly re-painting the pool, excavating the skimmers for replacement, replace pool vacuum and replace backwash pipes outside the pool house area.  Although we discussed the chlorine tank replacement at last month’s meeting, if we use some of the 2015 Plunge funding to support these improvements should we budget the chlorine tank replacement for 2017? The commission agreed to budget the tank in the 2017 budget. 
We may have the concrete company come back out so we may replace the skimmers, cut the square around the skimmers so we can easily replace 8-10 skimmers.  The skimmers are $150.00 each with the seals and gaskets. 
Tank replacement should go on the budget for 2017. Inmate may be able to pain the pool.  Sherri spoke to Ron with In the Swim Company and the paint is $94.95 per gallon.  We don’t need primer Ron he will charge us $84.99 per gallon as we are purchasing so much of it.  Sgt Webster knows epoxy and did say to do it in the fall not the spring.  
We have agreed to make painting the pool a priority for this fall. The area outside the chlorine room/Backwash area, there is water is coming to the surface when we backwash.   This area need to be exposed and replace we will have to replace some of the PVC pipes.  Rich is familiar with this process 

and once dug, we should be able to see where the leak is.  The area has settled quite a bit and needs to be fixed in 2016.  
2016- We will get the skimmers-VT concrete estimate and backwash pipes. Sherri will get 3-4 estimates
2017- tanks- try to get them on the budget.  A vacuum is also needed.
Sunday Youth Soccer starts on September 18th and will fun 4 consecutive Sundays and is for children k-3rd grade.  WHS soccer coach Ann Loud has agreed to once again volunteer her time and services.  Local High School players will serve as her assistants.  Registration night will be September 14th 5-7 at the Recreation Department.
Haunted Happenings- Saturday October 29th.  Theme is “Carnival”. Deb English will be a volunteer. Jenn will run the teen haunt door from 7:30-10, Cindy Waterhouse will run the entrance door with Barb and Angela will run concessions.  
Turkey Plunge- November 20, 2016.  We will need turkey roasters and food prep team, someone to solicit business and teams for participants, a logistics team and set up team for tables and chairs, parking attendants, registration table team and tear down team.
Jenn will set up food and do a registration table, Sam will solicit business and help the day of.  Sam will also find out about racing stalls.


