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Haverhill Recreation Commission meeting
Members present: Jennifer West, Cindy Fagnant, Kim Waterhouse, Jo Lacaillade, Lynn Wheeler, Sherri Sargent 
Members Excused: Dianne Rappa, Barbara Dutile
Meeting called to order:  6:03 PM 
No public discussion
Approval on minutes from October 8th meeting – Lynn Wheeler made motion to approve with Kim Waterhouse making 2nd.  Motion passed unanimously. 
Old business: Director Sargent reported that Dave Robinson who stopped to note that he intended to resign with the Recreation Commission and just remain a “Friend of Rec” as he does not have time to attend meetings.  She suggested he put his request in writing and drop it off or email it to us.  
Haunted Happenings (HH):  HH was discussed at length with the Commission.  Sargent noted there were some problems with HH this year that she felt she needed to explain.  Sargent went on to say although the teen portion of the haunt was good and well received by the public, the Pee Wee portion of this event was very poor this year with many complaints and unhappy children & parents.  In her defense, Sargent explained to the Commission that many problems arose that evening.  She explained that the DJ Mike Luca did not show up for the event and without the entertainment of the DJ, there were no fancy/flashing lights, games or special dances.  Sargent explained that she was behind-the-scenes in the back room and 3 of her make-up & special effects team members were not able to show up at the last minute.  She was able to get two volunteer students to entertain the children as best as they could with balloons, the fog machine, hula hoops, freeze-dance games and music from our music system and Sherri’s personal Ipod.  An announcement was made over the microphone as to the problem with no DJ but parents were waiting for the ‘haunt’ to open as in years past.  Some parents complained, explaining that they were not sure where their dollars went towards if there was no haunt.  C. Fagnant worked the door and mentioned that some parents asked for their money back. 
Sargent explained to the Commission that she understood from an earlier meeting (September 2014) that the Commission did not want to do a Pee Wee haunt this year.  Some Commission members disagreed and stated that they did not believe this was ever mentioned in a previous meeting. Sargent reviewed recording of this meeting and confirmed the recording to Vice Chair Jo Lacaillade.  It was confirmed many times on that recording that the Commission did not want to offer a children’s haunt.  The September typed minutes did not reflect this Recreation Commission decision. Sherri explained in her defense that in the past 3 years she has had a Pee Wee haunt includes spooky sounds, a friendly witch, hay bales, lights, and a light supervised craft project.  Previously our children’s haunt has also included a story for the children.  Sargent explained when she was told she could not have a Pee Wee haunt this included those listed items.   
The September recording on the minutes also noted that the Commission did ask Sargent to plan other things to do instead of the haunt. Sargent’s expectation of a dance with lightshow (from the DJ), the “Limbo” dance, Electric Slide and other fun dances would provide some entertainment for the children along with the blown up balloons offered to the children, the fog machine and a pumpkin sticker project she put out on the table for children to do would be sufficient.  
Sargent explained she has always done a special haunt for the young children.  She knew she would take some heat from the community with the Commission’s decision but did not expect such a high caliber of disappointment from parents.   Sargent suggested that we bring back the Pee Wee Haunt for next year and to possibly have a committee to design and work the Haunt so she can oversee the teen haunt and other details which were overlooked this year.    Sargent confirmed she needs to do a better job delegating and asking for help with such a big project.  
Revenue for HH was $ 670.00 Pee Wee + $ 585.00 Teens =$ 1255.00 door total + $205.80 concessions = $ 1460.80.  Sargent noted the revenue generated this year has increased significantly from years past and that this year we have made the most revenue earned.  
Discussion ensued on the future of adding volunteer programs in 2015. Sargent and J. Lacaillade teamed up to explain that they have met with Rick Alpers and Mary Beth Purcell from Primex with regards to utilizing volunteers to grow Haverhill Recreation’s programs.  It was explained that volunteers can be used and are covered under Primex insurance if they are a rostered volunteer, are acting within the scope of their expected duties, having been background checked by us, have “signed-in” as a volunteer,  have signed an indemnification clause, and that we hold a signed Memorandum of Understanding (MOU).   
The Commission discussed the possibility of an ‘Open Gym’ to be held at the James R. Morrill Building.  Former Recreation member Kurt Davis has previously presented us with the idea that he would like to volunteer to run this program.  After lengthy discussion, the Recreation Commission determined that Kurt could have a sign-up night and if there are 15 or more people who sign up, he could proceed further with the open gym idea in 3-month segments starting January - March.  After 3 months, the program will be reviewed and determination will be made if it should continue.   There will be a fee involved in the open gym which will be $ 15.00 per person for residents and $ 20.00 for non-residents.  
Rate Changes:  
After reviewing Recreation programs, the Recreation Commission determined that Softball and Baseball clinics, Youth Basketball, Youth Soccer, Adult Basketball and Adult soccer programs will be $ 15.00 for a resident and $ 20.00 for non-resident.   
HARP rates were considered.  The rates currently stand at $ 98.00 per resident and $ 108.00 per week for non-residents.  The Commission determined that the rates will not increase for 2015 as they felt we wanted to be able to continue being affordable to those families to attend and did not want to lose anyone to the increase.

Finalize budget:  
The Recreation Commission discussed programs.  It was determined that the advertisement line may need to be considered for reduction as we are now utilizing social media more and find that there are many people who state they don’t read the local papers.  Also the new website and getting fliers into schools seems to be cost effective at getting the word out.  
The Commission discussed Director Sargent’s budget request for end-of-season ‘thank you’ gift cards each of her summer staff have previously received.  Sargent stated that these employees work hard with our children and patrons at the pool and have made these programs strong. With implementing a Emergency Action Plan and holding the employees up to standards, the employees are have done the work that we have expected and turned the programs and pool around.  Sargent explained that she has given the cards in the past years as she felt they worked hard and offering them a small token in the form of a gift card was appropriate. Sargent stated she purchases the cards from a local business as to have the revenue remain in the town we operate in.  J. Lacaillade and L. Wheeler noted that Sargent does not have the authority to approve such purchases and that would fall into the hands of the Selectboard to make that decision.   Sargent holds firm that she would like to keep the gift cards in her requested budget.  
Discussion ensued about Haunted Happenings and if she needs to reduce her budget line.  J. Lacaillade noted that in a prior meeting that B. Dutile suggested we lower the HH line item to $ 750.00. Sargent was asked directly if she thought she could cut back to $ 750.00 on Haunted Happenings.  Sherri answered “no” and went on to explain that each year her budget goes towards purchasing the necessary items to continue decorating such a large haunted house.  Every year requires new purchases and replacement of missing or broken items. Sargent went on to explain that she is frugal when making purchase and does her best to reuse what she can.  J. Lacaillade suggested that we may want to stick with a general theme each year so we can reuse more of our props.  
Sargent mentioned that because of the lack of children’s haunt in October and the disappointment shared by parents, we should resurrect the haunt for the children in 2015. In doing so, Sargent asked the Commission for their consideration on keeping HH budget the same as it has been for years which is       $ 1000.00.  J. West asked if we could leave the HH budget line as it is and take some money from elsewhere in the budget.  C. Fagnant stated we need to work on getting the younger children back again and happy.  J. West suggested we get more volunteers to help with HH and L. Wheeler stated we need to utilize the ‘Friends of Rec’ list more and if volunteers step forward give them specific jobs to do.  
C. Fagnant made a motion to lower HH line item to $ 800.00 with a 2nd motion made from K. Waterhouse being the.  Vote passed unanimously. 
The Gaga Pit was briefly discussed by the Commission.  L. Wheeler voiced that the requested funds may not through the next step in budget process. K. Waterhouse noted the fee budgeted for criminal background checks and suggested that to cut additional funds from the proposed budget we may want 

to have volunteers pay for their own criminal record background checks.  Sargent stated we are asking the volunteers for their time and knowledge and should pay for the background checks and not expect our volunteers to incur the cost of volunteering for us.  The background check fee is $44.00. No further discussion.   
J. Lacaillade stated may be a potential increase in this submitted budget as she and TM English have received an email pertaining to the Woodsville Precinct.  The precinct may no longer be willing to pay the insurance for the A. Pat Hill Pool.  Lacaillade note the invoice could range from $400.00 - $700.00.   L. Wheeler inquired if we could get a better rate through the Town insurance plan.  J. Lacaillade explained that we do not own the facility but just pay to maintain and use it.  The Precinct may ask that they be reimbursed for the cost.
K. Waterhouse made a motion to approve the budget as amended.  C. Fagnant was the 2nd on this motion.   J. West inquired what would happen if she opposed the motion. J. Lacaillade explained that it would be noted that she opposed, but if majority approved the motion it would pass.  J. West noted she was opposed to the reduction of Haunted Happenings and the removal of the end of year gift cards to the Pool and HARP staff.  Majority won the motion and the motion was passed.  
Youth Basketball:  
Sargent advised the Commission that Jim Kinder and Lorie-Ann Noyes have asked to retire from the Youth Basketball program after many years.  Sargent will put a search out for a new Saturday morning coach for the K-4th.  Jamie Walker, coach of the co-ed travel basketball team was contacted regarding his interest in coaching again this year. He would like to take a two-year reprieve but would like to possibly return in the future. Walker noted that Scott Horne was interested in taking over the travel team for the boy’s and if there is enough interest, Lori Taylor has shown interest in coaching the girl’s.                           K. Waterhouse mentioned that Russell Wilcox is coaching the WHS boys and Abby Fadden- O’Donnell is coaching the girls and may also be interested.  Follow up will be made with potential coaches if needed. 
J. Lacaillade relayed information from the Town Manager inquiring if the Commission would like to consider putting the ice rink up for bid.  Equipment includes a ‘high-end’ liner, some 2’ x 6’ rink frame boards and a basic ice skim coat accessory. J. West asked if it was well used and was told the location, lack of maintenance, and storage were issues.   Discussion followed with J. Lacaillaide inquired if there was a motion on the table.  
K. Waterhouse made the motion to put the ice rink up for bid.  J. West seconded the motion.   Motion passed unanimously.    J. Lacaillade will put it on the website and possibly on a site where other towns can review property for sale.  
Motion to adjourn at 8:10.  
