Haverhill Recreation Department 

2975 Dartmouth College Highway

North Haverhill, NH  03774 

Haverhill Recreation Commission Meeting Minutes
Wednesday, May 6, 2015

Members in attendance: Jo, Lynn, Barb, Kim, Jenn, Cindy, Dianne & Sherri Sargent, Rec Director
Members excused:  none

Members from the public:  Jamie Jarvis - Fire Muster update; Cindy Waterhouse, Francine Bowman
Meeting called to order: 6:02 p.m.
Open time for public discussion:
1. Jamie Jarvis – Dan Jock Memorial Fireman’s Muster - August 8. Jamie explained the adult games and wished we could do as much as we could for the Children’s Mini Muster actual time part (~ 11:30 – 12:30) with suggestions of: Fireman’s Bucket Brigade, Tug-o-War, Obstacle Course – hand/knee across ladder, hoops, tunnels, should relate to Fireman’s courses; water hose activity, fire boot relay.  The Mini Muster would take place while the adults were eating. Our commission time onsite would be 11 – 1. Estimate of 100 children participating. Question of waivers? They would supply all the necessary paperwork and we would be responsible for sign-up, organizing stations, assigning volunteers. The 5 – 12 Age Groups were suggested.

The commission discussed their possible volunteers in future to help us out with events. Jamie said to definitely keep in touch with her throughout the year. Suggestion to have flyers available at the July 4th Parade and community field to advertise.  
Approval of minutes: Jenn/Kim approved the April meeting minutes.
Old business: 

1. Directors Report 

Introduced Cindy Waterhouse, H.A.R.P. Director- works at Woodsville Elementary School and Francine Bowman, Head Lifeguard – Mtn. Lakes, Grafton County LNA part time.
The pool cover did a great job – no animals, bit of algae on the bottom. Being filled now will be warmer earlier. Rich fixed the skimmers and subsequent leaks, landscaped the area. 

H.A.R.P. scholarship of $250 from Grandparents of child last year was noted.
Jo mentioned that Sherri had a written report prepared for tonight but it was ‘lost’. Sherri handed out flyers for the Baseball/Softball clinic, Railroad Park Concerts. 
Easter Egg Hunt - $185 at door, 125 adults, 135 children – 250 cookies purchased at Dollar General and all gone. Kim mentioned we may need to distribute the cookies in a different manner. Possible cookies in bags as they come in to color. Barb suggested a couple different age appropriate tables. Talked about limiting amount of eggs/child. See the Easter Bunny and they give the prizes when they visit. Need to have a microphone/ megaphone. Agenda on wall worked well.
2. At the last meeting survey questions were to be developed by Jenn and distributed to the school about the summer H.A.R.P. program for the older grades. Jenn said she will now get to Sherri shortly.  

3. Turkey Plunge – November 22nd – Mtn. Lakes was invited to come to the meeting tonight to go over the draft flyers for the Turkey Plunge. Sherri will send email with flyer to the Commissioners and suggesting that they receive 30% of what the Mtn. Lakes Residents raise.  (a check box will be on the initial registration form for residents)
4. Paddle the Border – May 17th – Jo will be at the starting point in Woodsville. Dianne cannot be at the take out and Barb offered to be there at the Bedell Bridge 1 – 2 pm.
5. Chili Contest/Concert – May 30th – Sherri handed out registration forms.
New business: 

1. Gaga pit – Selectboard did not recommend that the gaga pit be stored at the Armory and the discussion that the $750 should not come out of the taxpayer’s budget. Jennifer suggested a blow up pool for the gaga pit – research less expensive options. Reiterated that Primax approved any form of gaga pits. Concern of Selectboard being outside unchaperoned. Sherri asked Lynne to possibly bring in the question if it was donated would they accept and if we found a good location to store it. 
2. Pool open house – Sunday June 21st  12 – 6 with 12 – 2 pm for the food. Hamburgers/hotdogs, popcorn– Sherri has flyers that she sent home with the school children. Jenn and Cindy will definitely be there.
Pool cover ($8400) needs to be stored inside for the summer. Suggestion of putting it inside for the Armory for the summer – possibly the shooting range.  Jo will contact TM Glenn English and ask if can bring this option to the Selectboard. The storage needs to be done as soon as possible – it is presently folded and on the concrete in front of wading pool. Impending storms were predicted for the weekend – it was stressed again that this issue needs to be addressed immediately to protect this investment.
3. Dianne Rappa’s appointment – Jo explained that Dianne was not reappointed. Jo did not explain at the last meeting as it was still an open issue. The history of Dianne’s position and involvement was explained along with the facts that her term had been renewed and she accepted her ‘oath of office’ multiple times over the past 20 years. Discussion of presenting a letter of support from the commission to the Selectboard with the affirmation that she should be ‘reinstated/ grandfathered/ waived’ and that this letter would be drafted by Jo. Jo stated she would be gone Th/Friday and would send this out to the commission by next Monday for their approval. Jo also told the commission that the next Selectboard meeting was 5/18 but that they had a full docket and she recommended we wait until the 6/1 meeting.  The commission gave their approval that they would attend this meeting with the letter in Dianne’s support.  
Adjournment:  Jenn/Barb 8:23 p.m.
Next regular monthly meeting: June 3, 2015 
Respectfully submitted,

Dianne

Dianne L. Rappa
