Haverhill Recreation 

2975 Dartmouth College Highway

North Haverhill, NH  03774 

Recreation Commission Agenda

June 3, 2015

Members in Attendance: Barb, Cindy, Kim, Lynn, Jo, Dianne & Sherri, Rec. Director
Members excused: Jenn West 
Meeting brought to order at 6:02 p.m.

Members from the pubic:  John Rutherford - discussing youth soccer program. John talked to Pat Riggie, suggestion to start earlier in summer – 2 days/week. K -1,  2 – 3, 4 – 6th grade. K – 2 John would work with them until the fall. The older students have the existing older programs to participate in.  John would like to contact the schools before the end of school. Start after 7/26 – one weekday night and one weekend morning. Take the older children up until the school program takes over. Possible travel team(s).  John believed there wouldn’t be any additional costs to the Town. Lynn asked questions…. Past history.  Travel team would be for 3rd grade only.  High school helpers, may be able to reinstitute past practices. Timing? John would like to send out a flyer and then have a meeting set up for info/sign up. Any Fees? $15/$10 for sign up. Talked about requiring shin guards. John was asking Sherri to possibly do the flyers.  Use the basketball template. John is willing to distribute and help with this.  Sherri will send him the template, John can update, send back and have approved. Jo mentioned the background checks – this will be considered and John is aware of this. 
Barb/Kim motion made to approve John Rutherford instituting a youth summer soccer program that would be run under the auspices of the Haverhill Recreation Program. Motion approved
Open time for public discussion: 

Approval of minutes: Approved
Old Business: 

1. Directors report – Paddle the Border – 136 people, 111 vessels. 
NH Public Radio did a segment on Paddle the Border, Sherri will send a link to the Commission.

Need to be sure next year that the bathrooms will be open (
Railroad Park Concert – W.R.A.P. Chili Contest – 12 chili entries.  160 – 180 participants; $120 pass the hat; $244 concessions net income.  Peter/Cindy and Dave Joslin helped with the hotdogs.  Judges and People’s Choice – Jonathan McNerney. Laura Sjolander, Emmy Hausman; Darla Ruger, Terry Durney.  Two $25 gift certificates to first place winners.

Staff at pool and HARP – all set. 22 registered, 14 full time – 3 of the 14 are fully paid. Out of those 13 have paid - $8126 deposited in bank for deposits. 8 are non residents. Cindy suggested that we alert the public that there will be adults running the program. Press release giving a little background on our two new directors.  Have in both papers and include that Ari is still doing the swim lessons.  
Sherri sent out the vinyl sign program letters - $1250 income on this. New sign for Aldrich General Store. Archie Steenburg sent back a donation – Sherri will follow up is he needs the sign to go with his donation. $1600 in the scholarship account now. One request for a family of 3 – she has paid partial payment (3 weeks) and Jo and Sherri will review their application and situation.

Pool  - the pool cover was to be enclosed. Jo requested that the cover be moved indoors. It is still outdoors on the pavement. Sherri and Dianne tried to cover with tarps and used a bench to keep the tarps in place. The commission is strongly stating this needs to be moved immediately to the Armory in the meantime until a foundation is poured. 

Trouble shooting the pool building leaks – no results. Roof is leaking in the office and bathrooms. Roofing nails have been purchased. Kiddy Pool can’t be fixed until ‘dried’ out.  Metal roof – when power washing front of building, the roof was loose and blowing off.  Need maintenance.  Progress on gate repair – nothing.  Skimmers – 3 of the skimmers are now 3.5” lower. The new skimmer is still missing itsfinal installation.  Two 2” x 6”s are together and one of them is definitely rotting.  We don’t have the personnel time for them to do this work. Sherri does have a log book for the workers for future budgeting purposes. 

Concern of why TM English is not supporting our suggestions to deal with the pool cover.   
#1 priority is to get the pool cover out of the weather; #2 fixing the roof leaks; #3 fixing the small pool crack; #4 fixing the big pool skimmer leaks – may have to wait till next year possibly having to use cameras to see leaks – Sherri has determined that the south side pool jets are the culprit.  Rich might be able to use plugs in this area for the summer to slow the leak. 
Gaga Pit – Lynn and Jo did not approach the Selectboard with our questions.
2. Muster - Sherri spoke to Jaimie yesterday. Jamie asked if we had a registration form available?
This needs to be clarified – we thought they would be responsible for the registration, any forms. Their juvenile forms should be filled out with the participants. Hopefully we will get the forms back week or two before the event and we will know age groups and appropriate activities. 

3. Parent Survey –reviewed Jenn’s survey – deleted first two sentences….. edited slightly. Cross out ‘this is where we need you.’ Added likes/dislikes …. Add kayaking, geocaching, (take out outdoor rec)…. Add the grades your child is entering fall/2015 and would you be interested in participating in this future program for our area youth. Sherri will send out to commission with recommended changes.
New Business: 
4. Pool Open House – June 21st – Free swim 12 – 6; free BBQ 12 – 2 till food runs out. Jenn and Cindy will help. Pool staff will be there. Pool passes will be available. 
5. June 28th – ‘Phil ‘N the Blanks’ 3 – 5 p.m. – Lynn will be there. Sherri should ask Peter and Dave. Jo will get someone to serve. 

6. Dianne Rappa Appointment Status – Dianne was respectfully asking Lynn to ask the selectboard to reinstate Dianne as a member of the commission. 

Adjournment: Lynn/Kim motion to adjourn 8 p.m.

Next Regular meeting July 1, 2015

