Haverhill Recreation Commission Meeting Minutes August 6, 2014
Members in attendance: Lynn Wheeler, Kim Waterhouse, Dianne Rappa, Jo Lacaillade, Barbara Dutile
Recreation Director: Sherri Sargent
Excused: Dave Robinson
Members of the Public: Cindy Fagnant, Debby Baker

Meeting called to order at 6:00 p.m. 
July meeting minute approval: Barb/Kim motion to approve
[bookmark: _GoBack]
Old Business:
1. Directors Report
RR Park Concert – July 12th – Steven Richard Lindholm – very poorly attended. Discussion of change of date & time for next year – June, a Sunday afternoon? Possible calendar of events being sent home to students at end of school with all the Haverhill Recreation Summer events.
Back Shed String Band – August 9, 2014. Glenn English hotdogs, Debby Baker popcorn. Sherri will help set up.
HARP numbers not changed since July although some have been lost to vacation (today 27 – 6 were utilizing some form of the scholarship money.) Sherri will prepare for the September meeting a spreadsheet of the attendees, in and out of town, scholarship, etc. Field trips overall going well.  Situation last trip of having to discipline a child – eventual dismissal from program.
Discussion of his prepayment for child for full summer – in HARP paperwork it is stated there would be no refunds, parent understood and even offered to have money be used by another child in need. 
Very young HARP group this summer which leads to good future retainment.
Evaluations will be going out next week.
A.P. Hill Pool – Pool inspector stopped in unannounced – quote of ‘we have the best facility he has seen this season’ – pool is clean, numbers look great. Two pressure check valves need to be installed. (can wait till next year).  Sherri proud of staff. Kiddie Pool chlorinator up and working – no problems.
Leak? – Rich said in deep end there was a patch done couple years ago and the crack and patch is totally lifting. Water is having to be put in constantly every day. Dianne mentioned the auxiliary hoses being used from the building and the small pool. Sherri will check with the staff and assure they are not using the Woodsville Water and Light ‘charged’ water. Discussed possible camera investigation – wait till September to see the expenses & make decision then.
2. Pool cover follow up –3 quotes – Sterling Pool and Patio – email (still waiting); Custom Pools, Newington  – labor, travel, material shipping $10239; Allen Pool – Standard mesh - $6900 + $500 to install; Commercial Mesh $7900 + 500 to install. Discussion of the amount of the donation – less than full expenditure of the cover and installation. Where can the difference come from? Reviewed the income and expenses to date to try and find where the extra pool cover expenses could possibly come from. Motion to accept Allen Pools & Spas quote of $8400 for the installation and commercial pool cover pending documentation of funding. Barbara/Kim. Unanimously approved. 
Rec budget could do the $500 installation out of budget and attendees were suggested to contact VFW and Lions for the additional $500. Jo suggested to put back on agenda, have written notification of the donor’s contribution. Debby will contact VFW and Barb and Sherri will be in touch with the Lion’s for possible donations of $250 each to make up balance.
Glenn requested that the Commission look closely at all the programs for the September meeting. 

New Business:
3. Penny Sale – October 4th - lots of product.  Talk of bake items be on separate ‘auction’ table. Dunkin’ Donuts or other food items. Time: 10 am – 1 pm. Raffle items also included. 
Paddle the Border – October 5th
4. Haverhill movie/talent night – Sherri put in budget to buy a movie/blowup screen including projector. Possible nights and discussed licenses?  Sherri has purchase order of ~$3199. Took a look at the Rec Program budget where Sherri had this appropriated from. As of now we only have $2332. ($2850 will be ‘reimbursed’ from the baseball program.)  Concern of meeting overall budget expenditures and lack of budgeted income from HARP ($10K).  Having earlier in the year would have been able to be used more. Sherri expressed concerns of ‘when’ to acquire items that are in the budget. Approval of commission, timing of Town Meeting were discussed. Suggestion of having movies shown on the big screen at the Armory and see the response. Consensus of the commission was that it’s an OK idea but the amount of the fees associated with the showings is a concern. Motion:  Sherri be requested to contact the company and cancel the order. Kim/Barb. Unanimously approved.
5. Mountain Lakes Recreation – Full Moon Kayak – Saturday August 9 – Cosponsor with Haverhill Rec and open to the public - boat washing station, bonfire, karaoke, no lifeguards, lanterns.
6. Cindy and Debby confirmed they were still interested in joining the commission. Jo informed them of the meeting Monday night August 11th. Barb/Kim made motion to submit Cindy and Debby’s name to the Selectboard for nomination to the commission. Unanimously approved. 

Motion Dianne/Barb to adjourn at 8:14 p.m.

Respectfully submitted,
Dianne L. Rappa

