MINUTES OF ECONOMIC & DEVELOPMENT ADVISORY COMMITTEE MEETING
Wednesday, April 25, 2012
Draft Subject to review, Correction and Approval at Following Meeting

Members present: Kevin Shelton, Dick Fabrizio, Scott Nichols, Wayne Fortier,
Dick Guy, Liz Shelton, Wendy Warcholik, Howard Hatch, Glenn English.

Special Guest: Bob Jones, Woodsville High School principal

Call Meeting to Order: Kevin Shelton called the meeting to order at 6:30pm.
He noted that the minutes of the last meeting were very detailed and a summary
would be acceptable. Liz reported that in the minutes she was asked to do a
business listing and it is completed. Kevin reviewed the agenda and asked for a
motion to approve the minutes of the March 28" meeting. Motion by Dick Guy,
seconded by Scott Nichols and all approved.

Announcements: Glenn English announced that, at the previous meeting the
Committee had requested copies of the current (2008) Haverhill Master Plan and
the independent survey conducted, prior to the master plan revision, by the
Planning Board in 2006. Copies are available on the table. Wayne noted in the
master plan there was a list of businesses which might be helpful. Glenn also
announced that he had been contacted by Mike Bergeron at DRED and a
delegation of brokers are coming up to look at the business parks and available
commercial land/buildings in the North Country. He thought it was on June 4"
(actually is June 5th) and the Committee was invited to participate when the
group stops here. More info will be coming. These brokers are looking for sites
in each community and the attributes of each community so he will be preparing
info. for them. Kevin said we could discuss at the next meeting. Kevin asked if
we could prepare lunch for them. Glenn said it depended on the timing. He said
Beano LaMontagne and Mike Bergeron would be coming and perhaps the
Commissioner, George Bald.



Presentation: Kevin Shelton welcomed Woodsville High School principal Bob
Jones to the meeting and said he will be addressing student opportunities, college
and the workplace and take questions and this was an opportunity to build on our
relationship.

Mr. Jones that the enrollment is 270-275 which is down from the high enrollment
days of 330-340 students. There is a decline in student population similar to
surrounding communities. Talked about change in the drop out age which was
positive. Electronic learning has increased. Summer school provided for kids to
catch up. He talked about other curricula offered included a “state diploma with
distinction” (honors courses with a business connection). They are moving to
community service (extended learning opportunities) in cooperation with
business. Also offer college credit courses through “Running Start”. Are not now
offering AP classes. He prefers “Running Start” to AP. May be able to have
individual students pick up AP courses on line in the Learning Lab. He noted that
3 students are presently working part-time in area businesses in the “Extended
Learning Program”; 2 students at Cottage Hospital and 1 at Wells River Bank.
These are internships for credit. The High School senior class of 2011 numbers 63
and based on student survey forms their post-graduation plans are as follows:

40% are planning on attending a 4 year college

20% are planning on attending a 2 year college or vocational/trade programs.
10% will enter military service

30% will directly enter the work force.

He said that there are presently 35 juniors and seniors from WHS who are
attending Riverbend. Half day sessions in the 2 year trade program. The
graduates who attend Riverbend may go on to a two year college, the military or
the workforce but rarely to a 4 year college. Scheduling is difficult because of the
long travel time between the two facilities. In addition, the WHS provides a full
Business and office skills curriculum. He mentioned the manufacturing, child
care and mentoring programs offered, as well.



Wayne Fortier noted that he and Howard Hatch were on a committee to
determine a use for the present county jail building. At a recent meeting Scott
Edwards was there with a student named Chris to talk about drafting program
which could be done at the jail building. Bob Jones added it was quite a
computer system with a lot of applicability for infra-structure re-use. Also Mr.
Hatch and Michael Lunak (UNH Extension) had come up with the idea of
converting the use of the jail building to an agricultural vocational program. He
asked Mr. Jones if the establishment of a vocational center in Haverhill, perhaps
in this building, would help with the scheduling problems of transporting WHS
students to and from Riverbend. Scott Nichols asked if there is a potential for a
full vocational school in our Town since we have seem to have approximately 40%
of our students in the vocational mode. Mr. Jones noted that closer proximity
would be a big plus since there are scheduling problems due to the long commute
to and from Riverbend. However, an ag program is currently being run at
Riverbend. It is very diversified. Dept. of Education currently reimburses WHSI
for kids sent to Riverbend so they would need to be involved with others in
looking at alternatives. The state has looked at regional vocational centers. He
wasn’t sure whether the state would be interested in changing the current set up.
They currently support the use of Riverbend and may not fund another facility
such as one in Town. Glenn English asked if there was anything more simple that
could be done to solve the scheduling problem with Riverbend such as possibly
lengthening the school day. Bob Jones said they have tried different things.
There are 5 schools that send to Riverbend so we work around this. In order to
share busses with BMU, which saves a lot of money, the WHS school day starts
later so the students loose time at the start of the school day. Glenn said it
sounds like it would be very expensive to duplicate a vocational school in our
Town when there is one available across the River and the state may not fund
this. Mr. Jones said that the Riverbend enrollment is about 210-220 including all
the schools which send students. Wendy asked if the 30% of WHS graduates
who were going right to work after graduation were in the Riverbend program?
What’s the background of the 30% ? Mr. Jones said they are a mix between the



tech students and the others. A lot of the tech kids go on to 2 year college.
Kevin noted that as an employer he was concerned about the 30% group because
a lot of them don’t know how to fill out a work application, they don’t have a
work ethic, knowledge of what they would be required to do for a company. Are
they getting exposure to any of that through classes or the vocational experience
or mentoring? They probably aren’t getting this at home so where will they get
it? Mr. Jones felt that the JAG program partially addresses this. They focus on
high risk 10" graders. This program is unique to our school in this area and they
do a good job addressing these concerns. The others need to pick these skills up
in the courses they take, such as in Scott Edward’s courses. The mentoring
program also helps in this area. Liz Shelton asked about the “career day” which is
no longer being offered. This allowed direct contact for the kids to what
businesses expect of employees. Wendy asked if the extended learning kids are
the high achievers? Bob Jones said yes and they are extremely focused. He said
it was important in “work release programs” to have good communication
between the business and the school personnel to prevent problems. The “co-
op program” works this way. About 2% of WHS kids who go to Riverbend are in
the “co-op program”. He added that there are some other non-paid, co-op
experiences for all the tech kids. He suggested that Dean, the director at
Riverbend, might be willing to come to a Committee meeting to give more details
on the tech program. He felt that the co-op programs could be increased with
more staff or re-directed staff. About 3 kids per staff member is a good ratio.
This would have to be formalized. Wendy asked if the Dept of Labor standards
were onerous for participating businesses? Bob said they can be. For example,
there may be individual criteria for agriculture and there certainly is for the heavy
equipment operators’ program at Riverbend. It’s safety based. Liz said that the
3 students currently out in the program represent the school very well. Wendy
asked why such a low percentage of the students in the technical school were
taking advantage of the co-op? Bob said that the trades and industry
competencies have to be taught at the Tech before they go out to work. The
mind set always was that way. The students have to master the Tech curriculum
to a certain degree before they go out to the co-op program. Liz asked if there
were enough participating businesses to supply the need. Bob said yes, the



whole Upper Valley is involved. Scott spoke about FBLA, which he now runs with
Justin. He offered to use FBLA week for a career fair. Bob said that was a great
idea and Liz agreed. Bob said we could use the health fair model. This would
involve the whole school, students would sign up to be in a group and move with
the group. Organization is very important. Glenn also said the Selectmen used
to do a proclamation for FBLA week but there was no notice this year. He would
like to re-institute this. Scott agreed, like a youth- in-government program.

They will work together on this. Liz talked about comparable software programs
between the High School and businesses. Scott suggested that teachers go to
the businesses and understand how they operate including what software they
use. It should be compatible with what the School uses. There was more
discussion about the state of student preparedness to enter the workforce.

Kevin felt the community always supported the schools and years ago there
seemed to be more sharing of resources with BMU, such as AP classes. Is
scheduling the issue? The schools complemented each other back and forth;
exchanging students. Bob said that WHS was working with BMU up until last year
on an audio-engineering program. Our kids dried up so we no longer send them
over. There has got to be potential for more cooperation. Bob said we aren’t
really doing anything with BMU right now other than the bussing cooperative.
Wendy asked about the cooperative AP classes. Kevin noted that that was done
for several years at least up to 5 years ago. Also there was sharing of foreign
language classes. Bob noted that at least we got career day off the ground
tonight.

Everyone thanked Bob Jones for coming. Bob said he was amazed at the
community support for the School. Kevin asked if Wendy had heard from the
Oxbow Director and she had not. Glenn English suggested that the Riverbend
Director be invited to a meeting, maybe in May.

Glenn announced that town counsel has advised that the subcommittees of this
committee are public bodies and should be keeping minutes of their meetings
and posting notice of the meetings.



Dick Fabrizio offered that there are 20 businesses on four miles of Rt. 116 in
Town. Glenn English talked about Charter cable and telephone looking at our
area. Kevin said we will be adding all the additional business names to the
master list and will have it together by the next meeting.

Kevin asked Wendy to let him know if she could get the Riverbend Director to
come to the next meeting.

Kevin announced that the next meeting will be Wednesday, May 23, 2012 at
6:30pm , same place.

Adjourn Meeting: Dick Guy made a motion to adjourn at 7:48pm, seconded by
Dick Fabrizio and all approved.

Minutes transcribed by Glenn English.



