MINUTES OF HAVERHILL SELECTBOARD WORK SESSION AT
THE ROBERT E. CLIFFORD MEMORIAL BULDING
Monday, May 5, 2014
Draft Subject to Review, Correction and Approval at Following Meeting

Board Members Present: Wayne Fortier, Tom Friel, Rick Ladd, Lynn Wheeler and Robert Roudebush

Town Manager: Glenn English
Administrative Assistant/Finance Officer: Jo Lacaillade

Selectboard Clerk: Karen Hyde

Members of the Public Present: Rich Clifford

Work Session (Called to Order at 5:00 PM):
The Selectboard members, along with TM English, AA Lacaillade, Clerk Karen Hyde and Rich
Clifford, met at the Robert E. Clifford Memorial Building. They did a walk-through of the
Building and the Storage Buildings, as some members had not been through either of the
buildings. Lynn Wheeler handed out the various uses of the Facility, which are attached.

Work session ended at 5:30 PM

Minutes transcribed by Karen Hyde



Uses for Woodsville Armory Facility- Consolidated

RECREATION
1. HARP; Extended Opportunities for summer offerings — near pool

2. Game & Movie Nights; Haunted House + Halloween Party; Christmas Party- Youth and Adult

3. Arts and Crafts

4. Recreational Activities- volleyball, dodge ball, archery, horseshoes, track and field events, other sports

5.Yoga & Aerobics
6. Playground and picnic facilities
7 Boat Launch
8. Trail Center (for skiers, hikers, cyclers, snowmobiles, etc}
9. YMCA
10. Auditorium with Stadium Seating for Concerts, etc.
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EDUCATION
1. PostSecondary & Adult Education; Independent Study and Research
2. Formal Classroom Study/Youth Training i.e. College/technical training, Vocational Agriculture, Photography AA,
Parenting/ Child Care
3. Computer Classes/Technology/Automotive; ‘Distant’ (Video) Learning
4. Police Training
5. Museum
6. Cultural Events
7. Lectures
8. Sculpture and botanical gardens
9. Safety Seminars

COMMERCIAL- Revenue producing Use

LONOU A W R

Exhibit Center i.e., Home Show
Storage

Private Businesses/Office Space
Wedding Receptions and Banquets
Flea Markets

Vehicle impound Area

Dances — Youth and Adult

Skating Rink

Roller Rink

10 Salvation Army Store
11. Malls to bring businesses together
12. Community Gardens

GENERAL

Nowmaswn g

Community Center

After School Activities i.e. HELP, Crafts, Teen Dances, Movie Nights
4H

Clinics- Heath Field related

Workshops

Community Information Services Center

Overflow from Morrill Building activities; Sports i.e. Softball, Baseball

SOCIAL SERVICES

Nt

Day Care Support for Children
Conference and Workshop Training
Teen After-School Programs (especially HS students not involved in Sports)

* Youth Center/Services

Emergency Gathering Place (currently the armory is Emergency Shelter for WHS)
Emergency Shelter during disasters
Evacuation site



