MINUTES OF HAVERHILL SELECTBOARD REGULAR MEETING

Monday, January 25, 2016
Draft Subject to Review, Correction and Approval at Following Meeting

Board Members Present: Wayne Fortier, Tom Friel, Rick Ladd and Robert Maccini
Town Manager:  Glenn English






Administrative Assistant/Finance Officer:  Jo Lacaillade
Selectboard Clerk: Karen Hyde

Members of the Public Present: Darwin Clogston, Howard Hatch, Lynn Wheeler, Jeff Page, Jasper Page, Bob Long and Ed Ballam – Journal Opinion 
Call Meeting to Order: 

Chairman Fortier called the meeting to order at 6:00 pm.
Pledge of Allegiance

Agenda Approval (additions/deletions completed by Board consent): Robert Maccini made a motion to accept the agenda; seconded by Tom Friel and carried unanimously.
Approval of Consent Agenda: Rick Ladd made a motion to accept the consent agenda; seconded by Tom Friel and carried unanimously.

Scheduled Public Appearance(s): 
Lynn Wheeler-Appointment to Recreation Department: Chairman Fortier stated that Lynn Wheeler would like to be appointed to the Recreation Commission as a full member. Lynn commented that as she was ex officio, she would like to continue because the Commission has done a lot of good work and she would like to continue to be a part of that as she has seen continued improvement over the years. Chairman Fortier said she has been on there for quite a while as ex officio and has done a lot of good work. Lynn said it was the whole group. Chairman Fortier thanked Lynn for her work on the Commission. There's no need for an interview because everybody knows that Lynn has done a good job. Rick Ladd made the motion to appoint Lynn to the Recreation Commission; seconded by Tom Friel and carried unanimously. AA Lacaillade told Chairman Fortier that the appointment form only needed to be signed and to administer Lynn her oath. Chairman Fortier then proceeded to swear in Lynn to the Recreation Commission. Chairman Fortier again thanked Lynn for her work and Lynn thanked the Board also. Lynn remarked that there were many more events coming up so watch out for them.
Public Hearing:  None

Chairman Fortier asked if anyone from the public wished to speak. Jeff Page remarked that he called the office to let them know that the agenda was not posted on the website and also the selectboard meeting was not on the calendar of the website. Chairman Fortier asked AA Lacaillade if the website was down. She stated that it was not; she just hadn't posted the agenda on the website. She had e-mailed it, but hadn't put it on the website. Mr. Page thanked them.

Town Manager’s Report:  TM English stated that at the last meeting they had talked about legislation and he knew that Rick was up on all of this. TM English was going through the latest legislative bulletin and there were a couple of proposed bills that jumped out at him. The first was HB 1179, which addresses an exception for mobile homes being taxed. Right now, a building can be taxed on land of another with the exception of a mobile home. HB 1179 deletes this exception and makes the land owner responsible for the taxes of the mobile home if the mobile home owner doesn't pay them. That would give municipalities another ability to collect the taxes of a structure. Rick asked who sponsored the bill and TM English stated that he didn't know. Bob Maccini asked if the bill provided any notification to the landowner. TM English stated he did not have the text so he didn't know. HB 1216 has to do with right to know and public records. There has been a lot of legislation introduced to do away with what they can charge for public records. This particular bill really requires the agency to compile information so it's more than just asking for a record. It's asking the public entity to search, to do sorting and digging in to find stuff which is not current law. It's going to tie up governmental organizations by someone requesting this information. It’s going to increase the workload considerably. We don't get a lot of requests but other agencies do. Chairman Fortier asked if this allowed agencies to charge for any work and TM English said no. TM English stated that they can charge but there's no extra charge for compiling the information so it's a very low amount of charge. Chairman Fortier asked if the town charged and TM English said it was a low charge. AA Lacaillade stated that it was 25 cents a page if the customer did it and 50 cents a page if the staff did it. TM English stated that our town was reasonable. A lot of towns are not; they charge a lot. HB 1417 infringes on the right to counsel. This bill requires a public body to keep a record and disclose it within 72 hours of any consultation with legal counsel or collective bargaining session that is exempt from the definition of a meeting. This infringes on the right to meet with an attorney at any time they choose. Chairman Fortier asked, “We can meet with the attorney but within 72 hours they would have to disclose what the content was about?” TM English stated that they have to keep a record of the meeting, which means minutes and you have to disclose within 72 hours. Bob Maccini asked why they would disclose the content of a meeting with counsel and TM English stated to disclose they had a meeting. Again, it depends on the wording of the bill because if a record of a meeting was kept and there are minutes, minutes are available unless they are sealed. TM English said another strange bill was HB 1510 which requires that if you go into nonpublic session to discuss a matter that could affect someone's reputation, that person needs to be notified. He doesn't know how you would do that. Chairman Fortier asked if it had been passed and TM English said no. Some of them haven't gone to committee; some were in committee. Rick stated that they have all been assigned to a committee but many of them have not been heard unless they are an early bill that has to go to a second committee. Chairman Fortier commented that he had a letter from the Town of Newbury concerning the end of recycling with Newbury in 2017. TM English stated that he had sent an email to Alma Roystan for a clarification. He went on to say that Newbury has the right to do that because the usage is way up and Newbury is struggling to keep up with it. Chairman Fortier asked if the usage was up because Vermont requires people to recycle now. TM English stated that was part of it, but Haverhill's usage is almost 50%. When he goes over there, he sees a lot of NH cars so they are really getting swamped. Chairman Fortier asked what TM English saw beyond 2017. TM English responded that it may be put out to the private sector and there were a number of sites to do something like that and then get somebody to run the facility and meet all of the requirements. There isn't the staff to do it ourselves, but it could be privatized. Rick had a question about what was advertised in the Boston Globe and AA Lacaillade stated that it was the land sale. TM English commented that was Tom's idea as he thought they might attract somebody from that market. Tom commented that land prices up here can appear to be bargains.
Pending (Old) Business:  None
New Business:

· Land Bid Opening: Chairman Fortier asked if there was new information on the land and AA Lacaillade stated that they hadn't received any bids. She went on to say that Mr. Long had been in to see her and he brought some other information that he would like the Board to consider regarding where that property boundary is. She hasn't made copies yet but there is a map that Mr. Long gave them that shows a greenbelt space extending up into that acreage that has been advertised. Chairman Fortier asked Mr. Long if the acreage was approximately 20 acres and Mr. Long said that it was 22 acres. Mr. Long said that it was interesting because it showed on the GIS maps that the 22 acres as part of what is referred to as Lot 1 and it also shows that it's part of Lot 2. Lot 1 shows 46 acres and if it's drawn out on the GIS map, it comes out to 20 acres. It also shows it in Lot 2. So what this does is that it refers to the piece of land between Lot 1 and Lot 2 behind Crestfield, which was transferred to Mountain Lakes. Chairman Fortier asked if that was Lot 32 which was in dispute. TM English stated that that may all be true, but nothing of that description was transferred by the Tax Collector. Mr. Long asked TM English if he had looked at the stuff that Mr. Long had given AA Lacaillade and TM English said no and it didn't make any difference. TM English stated that they couldn't find it in the transfer documents from the Tax Collector to the Mountain Lakes District, which has to identify that parcel along with the other ones. Mr. Long said that it did in the documentation that he had sent and it referred to the lot between Lots 1 and 2. TM English stated that it had no acreage and no description and didn't feel it was definitive. Mr. Page stated that everything he had found had been recorded at the Registry of Deeds and surveyed so it wasn't up for interpretation. Mr. Long stated that what he had was recorded; it was part of the plan that he submitted with the documentation and it shows that it was recorded around 1988. It shows that parcel of land as a separate piece, a separate entity and it refers to it in the documentation when the transfer was made. AA Lacaillade commented that Mr. Long was not talking about the full 174-acre parcel; it was a piece way down on the other end of it. Mr. Page stated that he knew what Mr. Long was talking about. He went on to say if their Master Plan of 2009 was looked at and from talking with the previous Selectboard members, Mr. Rutherford and Mr. Wood, they talk about what is clearly deeded to them. It only came from the maps that Mountain Lakes had and they have consistently, from the beginning, been trying to confuse greenbelts with everything. He was sure that Woodsville Precinct has a map because their boundaries are the legal authority to tax. He went on to read what was on Page 14 of Mountain Lakes Master Plan, which had to do with watersheds. TM English commented that there was one (1) thing that was definitive and Mr. Page had actually produced it. There were two (2) recorded surveys on different scales that showed all of the boundaries of the lot in question, which agrees with the Town's tax maps and there is no other lot between Lots 1 and 2 that shows or no incursions into the boundaries of the 174-acre lot. Mr. Page commented that Lots 1 and 2 were surveyed on another map and they were just little 1- or 1½-acre lots that are probably ledge that no one could build on anyway and between them is a little right-of-way. Mr. Long stated that the maps didn't jive and they were incorrect. TM English begged to differ and said that GIS maps were not authoritative. Mr. Long stated that TM English had just referred to the Town's tax maps. TM English stated that he referred to the two surveys that Mr. Page had provided that encompassed that entire lot. Mr. Long stated that his contention is not with Mr. Page; it was with the Board and the Town and he produced some information that had been talked about previously. The map had just been brought to his attention recently and it clearly shows that there was another area identified and stated with Grafton. It was submitted to Grafton and it is on their website. TM English stated that it was up to the Board as they have a lot of information and if they wanted to entertain this, which was fine with them. Chairman Fortier asked Mr. Long if the dispute that the Board has had to wrestle with for several months now is that piece of land which is 174 acres and was Mr. Long telling the Board, based on the information that he had given them, that perhaps 20-22 acres are included within the 174 acres or was this some other piece of land. Mr. Long said that it was within the 174 acres. Chairman Fortier asked Mr. Long what his purpose was of bringing this to the Board's attention. Mr. Long stated that it was designated as greenbelt and the Town was in the process of selling 174 acres, of which 22 acres did not belong to the Town. Chairman Fortier stated that they had gone to some extent to get a legal opinion of that and were told by legal counsel that the town does indeed own that lot and it is backed up by what is recorded at the Registry of Deeds concerning those maps showing those 174 acres. He asked Mr. Long if he was saying that that map was incorrect and Mr. Long said it was. Chairman Fortier stated that there were two (2) surveys indicating that those maps were correct and they clearly match the boundaries on the Town's tax maps. TM English stated that the interpretation of Norma's tax deeds was what was in question because it does refer to a lot behind Crestfield between Lots 1 and 2. That is the description Mr. Long alleges refers to the new information he has brought to the Board's attention and Mr. Page did not agree with that interpretation. Mr. Long showed the Board a highlighted map of the lot he was referring to. Mr. Page stated that there was another lot in contention in the same general area as the one being discussed. Tom Friel commented that they should get through this one before moving on to another. Tom commented that there needs to be a title search done. Chairman Fortier asked what the cost was of such a search and TM English said he had no idea. Tom suggested contacting Lynn and asking her.  Tom Friel made the motion to have a title search done on this issue; seconded by Robert Maccini and carried unanimously. Chairman Fortier commented that there had been no bids; they had advertised in the Boston Globe and extensively. They couldn't go any further until a title search was done.
· CAI Online Annual Contract: AA Lacaillade presented the annual contract for the online query manager for the online tax maps. The Planning Board and appraisers use this to access tax cards and/or find abutters to property. It is the same contract that they have had. Robert Maccini made the motion to accept the contract; seconded by Rick Ladd and carried unanimously.
· Healthtrust Membership Agreement: AA Lacaillade stated that they had received this agreement a while back when the Town was contemplating which version of the health insurance they were going to go with. This is an agreement with Healthtrust that they will be the Town's healthcare provider for 2015-2016 (July 1, 2015-June 30, 2016). Robert Maccini made the motion to accept the agreement; seconded by Rick Ladd and carried unanimously.
Howard Hatch asked about the CAI contract. He stated that the Town pays $1,800 for a year and asked when realtors and others sign on to that website, does any money come back to the Town. AA Lacaillade stated that Cartographics does not charge a fee to anybody.
Commission/Committee Reports: AA Lacaillade stated that the Moonlight Fiesta at the Golf Course was well-attended with 80 participants. TM English asked if there was a Heritage Commission meeting and Chairman Fortier told him that it was Thursday, January 28, at 7:00 pm.
Correspondence:  Chairman Fortier stated that the Board had received a letter from Mr. Fillion concerning the libraries along with a petitioned warrant article. There was also a letter from Mr. Fillion dated January 21, 2016 concerning his complexities of how he doesn't understand how Town government operates the libraries. TM English stated that Mr. Fillion had some angst that his petition may not reach the Warrant and obviously, it would because it was properly petitioned so it would be on the Warrant and the townspeople will vote on it. AA Lacaillade stated that when Mr. Fillion came in, she advised him that it would be on the Warrant as long as he had 25 registered voter signatures, which he had. Chairman Fortier stated that the Board also had correspondence from Steve Robbins concerning the ambulance service. There was also the letter from Alma Roystan concerning the Town of Newbury's recycling, which they had already discussed.
Comments of the Public: Ed Ballam asked if the petitioned warrant article and the letter concerning the libraries were available and Chairman Fortier stated that they could make them available.
Comments of the Town Manager/Administrative Assistant-Finance Officer:  AA Lacaillade stated that she had sent the Board an e-mail concerning the $500 check that was received from Healthtrust for employee incentives to get healthy. Every year, Healthtrust awards towns that have wellness coordinators $500 and he/she uses that to help instill in their employees to get fit and stay healthy. Leslie Ramsay is the health coordinator for Haverhill and she uses the $500 to offer different competitions and different walking programs. Robert Maccini made the motion to allow the Haverhill Health Coordinator to obtain a $500 VISA card for employee incentives; seconded by Tom Friel and carried unanimously. AA Lacaillade also presented the engagement letter from Vachon, Clukay to do the Town's annual audit. It has been tentatively scheduled for the third week in April. She tries to get it done as early as possible so that they are done and have their paperwork into the DRA in time for tax setting. There is no change in terms as far as what they are going to look for and what they aren't going to look for. Tom wanted to bring up two things since it's the end of January. The Board was going to do two (2) Warrant Articles and he wanted to cover their bases on that. The first was changing the Planning Board from a 7-member Board to a 5-member Board. TM English responded that the Board had already voted to do that. The second one was to sell the lot next to Doug Henson. TM English stated that they had not voted on that one. AA Lacaillade commented that as the Board was looking at the letter from the auditors, there was also a questionnaire from the auditors to the Board if they have any areas of concern that they want them to look at or if there is anything that they have thought about during the year, the Board can get the questionnaire to the auditors and they will look into it. TM English stated that the Board should take the questionnaire seriously because as the governing body, they are ultimately responsible. He went on to say that he has been on two non-profit boards where there were some issues and the Board wasn't paying close attention. Rick asked how many people had VISA cards and AA Lacaillade told him the Department heads. These were Rich Clifford, Stuart McDanolds, Leslie Ramsay, Sherri Sargent and herself. She also reported that most of them were very small limits. The majority would be on the one that she holds. Rick then asked if there were open accounts, such as Agway and AA Lacaillade stated that they did. Robert Maccini made the motion to approve the engagement letter from Vachon, Clukay; seconded by Rick Ladd and carried unanimously. The Board then went back to Tom's request for the Henson property to be put on as a Warrant Article. It was decided that it would be discussed and put on the Agenda of the next meeting on February 8, 2016 under Old Business.
Non-Public Session Pursuant to RSA 91-A:3(c):

Tom Friel made the motion to go into non-public session at 6:55; seconded by Robert Maccini. The Board was polled and all agreed to go into non-public session. 

Robert Maccini made the motion to come out of non-public session at 7:30 pm; seconded by Rick Ladd and all agreed. Public session reconvened at 7:30 pm. No motions made; no action taken, and minutes are to be sealed. All approved. 

Robert Maccini made the motion to have Chairman Fortier contact Primex to start the search for a Town Manager; seconded by Tom Friel and carried unanimously. 
Comments of Selectboard Members: Chairman Fortier stated that voting was on February 9, 2016 and the polls needed to be manned. He would be there and needed help. Rick and Tom both said they would be there.
Adjourn Meeting:  Robert Maccini made a motion to adjourn; seconded by Tom Friel and all approved. Chairman Fortier adjourned at 7:34 pm.

Minutes transcribed by Karen Hyde
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